FLA Audit Profile

External Verification

Country El Salvador El Salvador
Factorv name 46002203D
GMIES GMIES
Date(s) in facility October 26 - November 7, 2005 August 24 - 26, 2010
PC(s) MJ Soffe MJ Soffe
Number of workers 632 650
Product(s) Apparel Apparel
orocesses q q Sewing/Packing

FLA Principle of Monitoring, Obligation of

Factory has posted codes of conduct and is nternal

Inerviews with the workers and observaton.

IEM Findings [stauws)
Target Completed,

FLA CodelCompliance | ¢ niry awiLegal Reference FLA Benchmark Noncompliance Risk of fion Used for Plan Completion Company Follow Up. Documentation | Pending,

Corroborating P A,

Company Follow Up | Documentation

Completed,

Pending,
Ongoing

External Verification
(August 24-26, 2010)

Documentation

Company Remediation Plan

[Status]
Completed,
Pending,
Onaoina

Target
Completion Date

kplac : y
notbe purished or prefuciced for doing so.

howto use il However, according o the nterview with the

b he Union's Genera ecretary and e fndngs re
discussed with the manager

Worker/Management Avareness Training records, PENDING: February 17,2011
of Code Companies 1,
entrance. However, of the e micropare, The tal g corpetsd 211 hires come in. vorker interview. | hires come in. | of this 5%
mploy bt ly continuing with each new i Folowup 14106 ey e ok ot pget ‘company code. )

and through the posting of standards ina the person responsibie for executing the trairings in the factory. M) Soffe

prominent pace (in the ocal languages spoken by

o s and managers) rake other

s to educate employees about the standards

on a regular basis.
Confidental Noncomplance FLA Principle of Monitoring, Obligation of terviews with the managemen, the union n Place| The suggestion boxes are checked on a veekly basis Inspection. Completed Sanuary 4. Inspecton and Completed | PE February 17, 2011
Reporting Channel Companies toreport representative and the workers. suggestions with their responses fled. There are 3 checking with Observation, while visiing.  vorkers interview: 1,

channel, in a manner appropriate to the cullure | grievances or suggestions to the HR Manager or other 3 Hovever, 90% o

d situai d suggestions Knowthese channe. workers, Wil be sending a signed document by the employee. [Employee
employees of it Most
notavare of this iven withn a week answers vere
given.

[
) PR borsedhoeronan. ___-__-_--__-____-
[

No person wil be employed at an age younger than 15 (or 14
the age for

harassment of abuse.

hysical sexual, psychological or verbal

Verbal Abuse

o

i

hreatering, or

vt cscipine, termina

or retirement ace, relgion, age, disabilty,

benets, adv
nationaly,

origin

the

aspects of the factory. Moreover, after these monitoring
processes, the employees who were interviewet
threatened and humiliated in publc. O the other hand, this
Iso stated that the employees are coninuously
nsulted throughout the speabrs. Besides, when the:
workers express to management ther intertions o sue the
factory, the response is that they are "asking 1o be sent o
il as managemen can say that they stole something fro
the plant. Also, two of the workers inerviewed stated that, in

‘admonished by management because they reported some
laclnry irreguirites, one of the reasons why the workers
prefer to le about some of the factory condltions

the workers held nside th factory' faciltes

Through a phone cal and through inervievs with

Sanuary 4, 2007: By
obsenvation

OMPLETED: The

= ere
inimidation actions against workers.

Pregnancy Discrimination

Information atising from pregnancy testing
undertaken voluntarily wil not be used as aiacmv
in involuntarly reassigning,frng or making.

s ermioyent degion hl deasbariages &
pregnant woman

‘A pregnant women that GMIES inerviowed stated that

ifa newworker finds outn the first month of being at
the factory that she is pregnart, there is a risk that
management would fire her. Another vorker said that

told her that
because of her past history of ilnesses, her condiion
could be a problem; consequenty, for that reason, they|
would probably have to suspend her

reassurance that pregnant women vere
helped if during thefr pregnancy they had
problems doing ther requiar ob. They
again reassured me that they would move
them o another job o help them.

Factory abides and folows doctors'notes, along with
instsuctons given by doctors.

Janvary 4. 75% of
their salaries are given by social securiy during thir leave.

Management

Completed

January 4, 2007

Discussions wih
management.

Completed

COMPLETED.

wiomen and observation
tour.

Pregnancy Accommodation

3of

eventof il ot

support, change of operations or machinery) factory.
management has not atended to their requests.

employees if they encounter problems.
uring pregnancy.

Janvary 15,

Wit setup

requested.

see howthey are.
doing.

Completed

2007

with pregnant
vomen.

Completed

COMPLETED.

wiomen and observation
tour.

The Lawof
Persoe, ot arice 24 e
that "Every private employer has

4 Opporucies orDissied

et e, o e, o 0ach25

his service, 1

the positon thatis n demand.”

vith formal education and sutable to develop.

inked wih, or

‘Company has hired only 6 disabled people and, accordng 1o
the law, based on the number of workers (652),factory

this siuation i "Ley de Equiparacion de Oporuridades
para personas con Discapacidades” (Law of Equal
Opportunites for Disabled Persons). GMIES spoke (o the

ns and the capacity of these people to
develop the actities carried out by the factory.

management

January 8, 2007

Roview

persons. Wil continue checking

There is an
et of eaptnyanreconerdagons btveen

00 employees 4
cisabled must be fired.

Completed

January 8, 2007

Employment fies

Completed

COMPLETED.
vorkers wih disabity.

worke!
and management
interviews and
observation tour.

Fire Safety: Health and Safety
Legal Complance

igher standards vl apply. The factory il
possess alllegaly required permits.

‘Although, the factory has the emvironmenal terviews with the management and document
required by the law (MARN -DAL- 207-2002) GMIES. review

verified that the Emvironmental Adustment Program
has ot been fuly applied by the facory.

COMPLETED: Environmental Program is being implemented.

observation tour.

Document Maintenancel
Accessibilty

poicies, MSDS, etc.) shall be made availabe in
the prescribed manner and in the locallanguage:
or language spoken by majoriy of the workers if
diferent from the local language.

the cleaning departmen.

Observation

COMPLETED,
chemicals in the relevant areas.

Evacuation Procedure

‘Observation and worker intenview,

s ot ning medkarase.

By records review,

the use of masks in sewing department, where there is tiny spoted

usage during the recruitment process. However, gathered
er

contnuousy taked to abou this

not

q (The workers at the factory had participated in several COMPLETED,
evacuation procedures and als eceived courses on
K firstaid procedures and fire control.

employee educaion, evacuation procedures, etc.) | and, b n other cases, block the exis.

in proper satey, first aid, and evacuation

procedures.
PPE - E = Observation Onthe spol remover tables there’s a way out employees PENDING: February 17,2011

oteci their of e M vy ot remave stas o garmens, it vey vorkers ducae 2011,
hearing protection,respiratory protection, eic.) to chemicais are disposed of trough a vacuum syster
prevent nsafe exposre (such as nvlaton or venting them 10 the ouside. bex reference. Factory wil post PPE signs i allrequired areas. [Erwime
vapors, noise, dust etc) to g Other

reqirement. M3 Soft recommends he nroduetion of posiove ncenives
o the workers to improve and maintain the use of PPE.
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and safe and be in compiance wih appicable
lavs,

doors don' lose properly. Despite the fact that here is a

Tollets have also leaks.

IEM Findings Remediation [status] [status]
Evidence of If Not Target Completed, Completed, Completed,
FLA CodelCompliance | oy Launogal Reference FLA Benchmark Noncompliance Riskot o || SR I e PC Remediaton Plan | compieton Company Fallow Up Documentation | Pencing, | Company Follow Up | bocumentation | Pencing, ST Documentation Company Remeciation ian compiroet | Fening,
L Explain Why ay Date Onaoina Onaoina 3 d & Onavina
Chemical Management W chemicals iC Observaton COVPLETED
properly risks i here didence of
appicable lavs st
e
use of chemicals and other hazardous
substances. these clothes are p
Some ofthe cabinets in e factory.
Vertiaton/Elcrricalfaciy ‘A veriiaion, plmbing, elecirical, and ighing Gbservaton E3 February 10, 2011
maintenance Services shallbe provided and maintained to (emper conducted.
are so cose to them. Fans are nsufcien or th seving the factory. Ao, factory
condiions to empioyees in the faciiy. department ai flowsystem
anyime. [Emp 9
tat he fans are working property. The pacement of the amps was under
Supervsion of the labor departmert, o comply with he Rumination
o
W
E
Santaion n Faciiies s, These fndings were verited by observation PENDIG: e Noverber 5, 2010
e propery. Factory il implement a schecue, and signage sheet for

Employer Interference in

v Interviews with the workers and the union FOA g 130, 2011
Registration worker' ' representaiive. the unions: elements:
. they are not STiTAS, Observation ight 0 join or
of workers' organizations. o
has time 0 work on union activies i working hours at the factory, policy oceur;
wtile no member of SITS has such advantage. Besides, some policy o parties involed. [Employee name), HR Manager, responsib for
FOA procedures that provide guidance on the folowing : a) relatonship
Thisis
regstration. [Empl ], HR M
[}
Unfair Dismissal The employer Giscipine, or atthe facto ] Interviews wih the workers. TANCE: i June 30, 2011
e factory| h " P
form, join. ! organizations. Some time ago retrenchment, Members of the SITS board that were inervieved [ rade unions. Pre-audit | the union commiltee, HR requested thei IDs, but vere not availabe.
workers tred to form another union; management did not confitmed this. In writng, factory do
allow them and even fired some peopl. demonstrating that these workers were fired, their names are not
included in the records of fred workers for the past 12 months.
Employer Interference/Formation atthe facto 9 Interviews with e workers. IANCE: FOA " 30,2011
of Aernative Organizations viorkers, the employer the worke factory| h clements:
in workers' ga ime ago For exampe, ber ight o join or
represent workers. workers tred to form another union; management did not r tour
peopl. perform urion activiies in working ime at the factory, while no
Besid
lea policy o parties involed. [Employee name), HR Manager, responsibe for
newworkers inorder to afflate them 1o the trade union, whie enforcemen.
FOA 0 »
members. For that reasons, management s hindering the affilation
acties of SITS.
) HR M:
m
Complance to Local Collctve o o) for Inerviews wih e union's representative. ONGOING:
Bargaining Lavs, i g, 0 negotiate a
Agreement. The problemis that this union s 50 close o the. leader
are known 0 exist, employers wil use the However, the union representative intervieved stated that management and it does not have independence.
vorkers. Labor. On his issue, tis necessary to point out that the.
reasons argued by both unions (o abstain themseives in
with management were contradictory. At the beginning they
said that management vas not wiling (o niate the.
itwas not necessary.
Other/No Interference Polcy tis importantto mention that unvon afffation s mandatory. Inerviews wih e workers. PENDING: i FOA g 30,2011
e of the workers interviewed stated tht they think that which clements:
the factory would not allowa different union at consiiutes an interference. members. ight o join or
because some time ago the workers tied to form another
union; the management did not llow them and even fired
some peaple. Al factory does not ire workers who are: policy
affiated 0 other unions. Besides, none of the workers | HR M il for
nterviewed knew any of the unions’ names, the activiles enforcement
they carry out, the procedure by which the union R
workers. One worker said that both unions continuously
pressure the employees (0 reach their goaks HR M
[

basic noeds. base. at
, whichever legal

bereis.
Timely Payment of Beneits ega ol Payrol review Nowand El Completed ciie.and |Completed | COMPLETED: a

insurance, purpo: document eview.

pa apprenticeship (after 30 days), then they. 30 days. Beyond the 30 days, normal deductions are taken

wansmited 0 he legaly defined agency. This become a permanent employee; hen, out

includes any lawll garishments forback axes, social securiy and pension plan quota are

etc. Employer will ot hold any of these funds over {taken outof ther pay. Wil check fes

rom one pay period 0 the other, Lress the law make sure the polcy is being foloved.

pecifes that Geposit are fo be made less February 2007

requenty than pay periods (e.g. monthy

eposits, veekly pay). I the law does not specity,

then deposits vl be made before the next pay

period inal cases.

bor Law ried Payrol review They ployee p Gompleted Empoyee payfies | Compleied | COMPLETED: he o
! gross salary it onlytake out the standard deductions. her saares. Avice 136 (Flexibe) from Labor Code alows legal .
vill ot excoed 20% of i questioned, employers wil demonstiate the P it they have, for
reasonableness of hese charges payment Wil check employee pay fies on exanpe, a bark alowance.
next visit February 2007
214

Page 2014




that employers must provide workers wil
paid working days per month, at a maximum,
for o s o fanseses e o
mergencies (such as death or il
omives)

Kand

the

work,
be entied t0 at east one day off in every seven day period.

the regutar

12

per
issues (Code of Labor, Aricle 29, 6° teral ). Factory only lets
orkers out of facilties for a maximum of 2 hours; if employes

ol
case

For this

practce.

ARticle 29 6 a) and b), o avoid any confusion to vorkers. [Employee
name], HR Manager, responsibie

Evidence of I Not Target Completed, Completed, Completed,
FLA CodelCompliance | country LawlLegal Reference FLA Benchmark Noncompliance Risk of Sourees/Bocumentation Used for PC Remediation Plan Completion Company Follow Up Documentation | Pending, | Company Follow Up | Documentation | ~Pending, External Verification Documentation Company Remediation Plan Target Pending,
orroborating (August 24-26, 2010) Completion Date
{ Explain Why Date Onaoina Onaoina Onaoina
Payrol Reporing a Shiaion was veried Brovgh payot revewand COWPLETED 3
Py stus, vl be proviced. wore intrviews: uhen GIES veried
worers payrol we noticed tht there were:
were notisted on the
ffcial payment record. When we asked or an
expianaton rom HR managemen, she shoved
another payrol, wich did not show any social
securyor pension plan deductions.
Cancidenaly, it ues il th s of persons
Hedas apenices WhenGUES e
et payrol we rotced
ot taca an bonses of ncntves ben ey
reach ther daly goss. However, during
inerieus vorkers stated hat e factory gives
ihembonses everytme they reach tel aly
goas.
TegalBenelis Eployers il povide al egaly mandaled NEWFINDING, T orkers Sune 30,2011
benefits o al lighie workers e Code o nurse “ovards the end of her
) Corsogsheries o ey s cry e et ncrrs o day. At v Tyl cete o andocecses o
1o ensure she coid exercise U4 ghts 0 rovide her the
o bk vcivingor o kol 1wk o, manager, responside.
of atthe unch reak
Paymentof Legal Beneits e benefts il be provided o pad Denchmark, - Sy 30,2011
I tviin o Gt ume . payrots e 0 the folowing iuatons: 1) 4 cases of empioyees fred nMay | eview: i
ice
59 0 Coe of Labor clams. Managementdid ot peovide expanaton (based on Aricle 198 of Code of Labor). I fegards 03 cases o red
b o ckof svrarca paymnt 2) Facon does e workers, facory tried o locats tem ot any success. 3) Company
ers 3 cases o o ks w4 ot rocee mew compde!e Fora e
e 198 of Code o ages.
reviewed nth period of May 2005 T .
3 Factorycoes ke 0 cxcun e averae of s, i beneis,
employment:
o o " oy legal
Dorses s 30 fcion s 11,163 44150 f i beneis,
Code of Labor labor s, Management o create rocedures ) formaton
d e
. overtme: ‘
5 {Empo 3 HR e for
o bonel
and painaccordance 10 ocallabo
Accurate Recordingof Wage Tt Vages e, Do, anjover | Facry does ol py e csaised o ek Provde T abor Code At 166, snot | Documertreview, |Completed | Copyof gudeines. | Documentreview | Compleed | COMPLETED Toratme tme
Compensat of,which's the s empo dvided, pertormed.
accuatl; Cancordesubion by Saadren L Coe management,and was also vered trough | these gdeines o 5o empioyees can have ther food time. These breaks
payrolreviow Shalbe atleast 30 mnuts. Faciory has provided cear
idelines on py fo knch and has nformed employees
Timely Payment 3 Facion b Completed | January 4 2007 Creck | Pay fles review | Compleed | COMPLETED
(GMIES considers i a very ong period fr workers, e 1 payrls wtich alows g fo payol i be figured ey s
teitowincomes. forthe previous 2 ks
False Payrol Records e payol eyl Situaton verfied frough payrol review and COMPLETED: Athe presentime. here s no evidence of doube
ramm oo v, in n GMIES veifc payrol.
demnsiate ouryweges, o or any oher worers paytols. we notced here were some
o reason \sted o ofial payment record.
When we asked for an expianaion ffom HR
managemert, she showed anothr payrl, whch
i ot show any social secuiy or pension plan
ceducton. Coincdertay. t s the istof
persons ired as apprenices. When GMIES
o voror ol v ot
5 do ot recenve any boruses o
e shen ey s et ey gols.
Howre,droncriows vrers S e
{factorygves them bonuses every tme they
Teach h daly goas
Record Mannance o GNIES corroborated T4 Stuaton Fvough COMPLETED: Por T proper order. | Record:
e and . because both reviewing the workers fes.
s woud
ke -t -, roon o415 a6y 200, along i th o ppicatos th faci
supporing material) nas. Ao, vorkersfles only contai a potocopy ofocal|D
and he empoyees’ picure,
Tabor Code Aricke 2 Facoryhas 2 = i Factoy s oy, |Employee pay fles. | Compieted [ anuary 4,2007 Checkedempoyees |Competed | PENDING: Faciory cominies paying 70% o severance. Period Trer vesigaton.
convacs feqrn bor ot o to s | o anerlorr o prposes thei reviewing the workers fes. facory management been going by |Vacaton pay after 1 yea bonus and 2009 10 June 2010, review:
naure, ofsenvice o i amaly, schectie and | “TotlVacaton Pay: 15 days x at ofpay er day x 13% s been fre. [Enployee name], HR Manager, responsie. M) Soffes | August 30, 2011
Consideredfor an indeinte prioc ahough [ workers are ented contiue working atfactory. This severance paymentis not oo 1 s of s 04y ey 310 et vt
inthemis estabished a termiaton date. ettt actoryis n g 1051 Gays pay: 10+ yearsof senvice = 18 days pay 2010,
o atfecs Labor Code Arice 198, hich amount hatcorrespods o worke
s tat e miimum cuanity it shou be
i 10 vorkers a5 an alownce oryear-end
bonus wi be: 1) workers wih  yearor more
oress than 3 years of senice, the
caaeno 10y sy, ) worers i
e orless than 10 years of
s, cquatr 015 oy sy, B
workers vith 10 years of more
o 16 s ey
i Code of Labor Arice 20,6 et b cams Factory & Trervev i = February 17,2001

paid than the extra hours. However, in hese cases,
the extra hours are not paid. This means that workers
receive either bonuses or overtime payment, but ot
both,

worked and pay,
flles were in order.

Forced Overtime Under extraordinary business circumstances, 2 vorkers intenviewed said that they feel pressured (o GMIES crroborated s Siaion ot COMPLETED,
employers wil make extensive efforts o secure work overtime. interviews with the wor
vokrary vering ek o 0 mancang
involuntary ove
Positve Incertives Posiive incentives wil be wtlized and known by ‘Some workers interviewed said that whenever they ‘GMIES corroborated this situation throughout 5504 per day; 50,63 per hour; Payrol les Completed 3 Completed | COMPLETED: Worker overtime.
the workers. reach their goas, they receive bonuses that are better nterviews with the workers. Sl Secimy = o0 movsons. resem amtongong. e tor e checked fes. and bonuses. review.
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Evidence of I Not Target Completed, Completed, . Completed,
(RUA G Country Law/Legal Reference FLA Benchmark Noncompliance Risk of i o sy Plan Completion Company Follow Up Documentation | Pending, | Company Follow Up | Documentation | Pending, EA""’"" :“;2’31"0" Documentation Company Remediation Plan e 1;3"?“ o Pending,
Explain Why Rroborading Date Onaoing Onaoing Auoustzsee 2010) ompletion Date | ongoing
vertime Limtatons e I, PENDIG: Workpoicy |30y 30,2011
; payrols . - |revew. hours
{han th lesser of (2 48 hours per weck and 12 30,2000, Shall ot b requird o vrk mor than hekesser of 43 hours per weekc
s overtme or (5) the i on requar and and or Joved
overime hous alowed by th law of the counry
oo it he hours of work th reguiar work
week n such county s 12 hours ovetime:and
(7 be entlecto at least one day off nevery hours
Seven day period. An extraordiary bisiness R
circumstance is a temporary period of exva work responsiie or accountabiefo assuring hat o orker exceeds he imis
et coud not have been anlcpatedor alevited on reguar and vertime hours as alowed by .
by other reaonatie eforts
Reduced Nandaied OT The empioyer - Saurcay GNIES corroborated s Stuaton roughout COMPLETED
d il 00 A intnvews vith he vorkers. Saturiays. reven.

sitations. qoal, which usually is around 6:30 to 7:00pm. One worker
interviewed said that some employees start their shits at
6:00amin order to finish their daiy goal.

quiar hours of

their reguar hourly compensation rate.

OT Compensation Now Sanuary 4, 2007 a bor Code ATt 126 pay o Employee pay fes. Completed | COMPLETED: overtime.
nterviews wih the workers. poicy. Literal A: The employee can be fired by Time Uritand | employees. and bonuses. reviow.

their

paid. This means that workers receive either bonuses or Time Units:

overtime payment, but not both. time unis, without any special consideration (0 job resul.
Daily Wage: $5 04, normal hour vage: $0.60.
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