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I. Training Agenda I HE ©

1. Morning Session _ &4y

- Opening Remarks & Introduction 13 [ & Z Il N i1 /144

- Project Overview i H At

- Dialogue Web & As-Is Analysis of Communication Channels X 1% /7% ) & 74 18 Y& 38 IR 73 #fr

- Problem Identification: Introduction of Working Methods and Exercises @i J5 %4445 3718 25

2. Afternoon Session %

- Cause Analysis: Introduction of Working Methods and ExercisesJ5i K 0 #7: 5154445 B8 45

- Group Discussion: Roles and Responsibilities of Worker Representatives (WRs) Z3411418: 52 TACE A (6 517
- Brain Storm: What Kind of Dialogue Structure Do We Need? Sk M5k : AT EELEM X187 HLHI?

- Action Plan Development: Optimizing Internal Dialoguefill ‘& 7 a8 11Kl: DAL P38 X1 512 e

s

al

II.  Training Participant List Sl \ i 4 ¥

1. Group Company Management Team Representatives £ A 7 & #HERR ®

- Mr. Ellis Li, Group Company Production GM 2N, [/ w) 4=, B H

- Mr. Forrest Peng, Group Company, Compliance Manager 8|, M4 A & B, 43

- Mr. Benny Lv, Compliance Dept., Manager £ /P&, SERIAF G MBI, £

- Mr. Dennis Chen, Compliance Dept., Director MRfEAK, HEHEA &AM, 34T

- Ms. Clark Yang, Compliance Dept., Internal Auditor #t, A A& HE K, WH R

- Ms. Helen Jiang, Compliance Dept., Customer Service Representative ZZJEHN, M1/ Al & MU HH, &IRE

2. Dongguan Factory-Level Management Team Representatives &5 1) & # ERR

- Ms. Yin-Jie Li, Dongguan Production Dept., Vice GM 2=, R5E LT /=i, ®HlH&EH

- Mr. Yan-Rong Hu, Dongguan Production Dept., Production Manager 8H%L5E, ZRZE 1] A=, &

- Ms. Yun-Xia Duan, Dongguan Production Dept., Workshop Director Bt a8, ZR5ET] A/=#8, mMI&EH

- Mr. Lynn Liang, Dongguan Factory HR & Admin. Dept., HRA Manager F7k ], R5ET.) NFATHBER, &
- Ms. Qian Yu, Dongguan Factory HR & Admin. Dept., HR Director T3, ZR5E T ANSFATEG, 1T

- Ms. Ling Zhang, Dongguan Factory Compliance Dept., Assistant 5K, ZR5E71T NSFATHEG, XA

- Ms. Qun Zhou, Dongguan Factory Compliance Dept., Assistant J&F, ZR5¢ 1] NFATEGE, XA

Y Due to urgent production orders and strict overtime control, the FLA trainer was requested to shorten the lunch break from 1.5 hours to
45 minutes so that the worker participants can leave the training and resume production one hour earlier than originally planned. 1] 7- 1)
IEFELE PR 0T A Iy H AR AR ]I AT 15 1 TP 1, FLABF O LKA RIS ] AL 5 A iz 245 738, AITTEZ 0 3 T €
LE IRt 8 i — M R 7

® Due to conflicting schedule, Mr. Ellis Lai, Group Company Production GM only attended the first half of the morning training session.
He therefore did not fill in the training evaluation form. 1] 75 H il 23 55 2 HEIFIIT [A] I 5S,  BEHT 2 6] 477 1 28 BERR G AR R 2200 T
LRI G, I AR G R 54 -
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- Ms. Jessie Guo, GM Office, Assistant ¥ 5518, RPN E, By

3.  Factory-Level Worker Representatives T.J~ R T48%

- Ms. Shui-Mei Chen, Sewing Dept. A01-07, Sewer [4/Kik, ZE48A017:A10741, 4T
- Ms. Jie Han, Sewing Dept. A02-04, Sewer #iiii, ZF44A0274=[R044], %L

- Mr. De-Sheng Li, Sewing Dept. A03-07, Sewer Z={# [k, ZE2%2A037:0]0741, %=1

- Mr. Jia-Qi Liu, Sewing Dept. A04-10, Sewer X%, ZF4EA047-[]104], 7T

- Ms. Hui-Fang Guo, Sewing Dept. A06-03, Sewer {255, ZE42A064-11034, 41
- Ms. Hua-Xiu Sun, Packing Dept. Group B, Group Leader #Mt75, W3EHB4, 41K
- Mr. Min Wang, Machine Repair Dept., Mechanic -+, HLI&&E, gL

- Ms. Jie-Qing Lu, QC Dept., QC j5i%if, WJRHS, i i

4.  Workshop-Level Worker Representatives 3% 2 5t TUFE @

- Ms. Dai-Qiong Zhou, Sewing Dept. A01-01, Assistant Worker J&/XIE, ZEZ2A01Z=MmI014H, #iBh T
- Ms. Miao-Lian Chen, Sewing Dept. A04-01, Sewer FRUbi%E, ZFL42A044-R014], %L

- Ms. Jian-Ping Chen, Sewing Dept. A05-02, Sewer FfR#EM, ZE48A05%-[00241, %41

- Ms. Xi-Sheng Huang, Packing Dept. Group A, Assistant Worker #IMEF;, WARHEEBA, BT

III.  Training Activities & Highlights £ Il753) 5 5% &

1.  Project Overview i H #fi&

- All participants, especially the WRs were engaged in an interactive and inspirational discussion of a story of two donkeys,
which helped them realize the key importance of “dialogue” between workers and managers and how win-win situation
can be achieved through “dialogue”. Based on this open discussion, the project goals, contents and flow of activities were
spelt out. JHIEAFEE—A “PIKY” H-REmE, FraS o A0, RS0 TAGREIT T 780 )8 VR L alihe
B VN AE AR B 1K= 62 =Pl TR S FUR i Y R 3 DGR 1 B B0 M T 851 B A R ) gt 2 i

EUINTIE R T 30 H HAx. A0 WA SO% 8 2 155 2.

2. Dialogue Web & As-Is Analysis of Communication Channels X i P V& 3 &4 18 18 & BLAR - 47

- All training participants, including Mr. Ellis Lai were engaged in creating a “dialogue web” that reflects the actual
communication flow in their daily life in the factory, which was then followed by group-work analysis of all existing
communication channels and evaluation of their effectiveness. Through these awareness-raising activities and discussions
about potential room for improvement, the following points were highlighted as a result: (1) Insufficient communication
channels between ground-floor workers and higher-level management staff; (2) lack of effective cross-department and
cross-workshop communication among the factory-level and workshop-level WRs. GLFGZ NI A6 AL 78 N 1 BT 5 2 )1l

© According to the organizational structure of the factory’s Worker Representative Committee, there are in total 15 factory-level worker
representatives (WRs), i.e. two from each of the six sewing workshops, two from the packing department and one from the machine repair
department. Due to urgent production orders, only 8 WRs were able to join the training as originally planned. fR#5 T/ 1191 T1CHEZ A
SIHRZFG I, L) 20 A TACRIEATIS #4800 FE I AN LE I FF N2 Ckeas24 s PUERSL S . i TAPEE
ST E, R AA8H A TACRIZ T RIZ 0 T 95 55 ) o

Y Due to the fact that five out of the six sewing workshops have around 400 workers in each workshop (each workshop has 11-12 sewing
groups of 40 workers), based on the recommendation of the FLA trainer, new workshop-level WRs were identified before the training so that
each sewing group has either a workshop-level WR or a factory-level WR. #F T.) NINELZEE 11 1 NF 1 BH 294005 7 T (5
P H-121FEGE DAL, FHL40N D, EFLAFFIITHTER T, L) 55 I g ik 448 DAL I #7E THER R TACR, M
T EFFEF4E DA A —4 L) R TR F R A T .
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NOERZH XGRS, B ARIIE T H IS E A SR ICEBUR, AR5 E 4l i
ST L) H AR AR (A T R TE I P e AT R . R FRERIRTHE S, S R S SRR R AR (1)
TR O TR B R R RV RE A S 2 00, (2) L) 5 ARG LA AR o 03 ARG 2 ) ol =2 15 = ) it
ANALRIAT A T

3. Exercising Methods on Problem Identification and Cause Analysis & 25 7] 8 R 5 5 & B 4 ¥7 89 52 B TAE 75 i

- Meta-plan card method, “voting by dots”, “fishbone/tree diagram”, “priority matrix” methods were introduced and
applied to a series of activities and group discussions targeting real issues in the factory. All participants were engaged in
sharing their thoughts and practicing the collective analytical methods to reach common understanding and joint
decisions. As a result, canteen food services, high turnover rate and wage increase issue turned out to be among the
groups’ top concerns for improvement. ML — RV ELFNES A8, SNSRI T “ R R R
BT RBERET A RRRE A AR AR S B N TR T AEAE R BLSE . BT 2N S
B = A CRAk, JF 2 SEARAE DT RS TE UL IR B2, frasfktr. “BAE” ALt il
i) 730 a8 g R K A o R o A0 1) )

4. Discussion and Action Plan on Optimizing Internal Dialogue 75 <4k Xt 18 52 8 10348 X 4T 30 11 &

- Through group-work discussions on the roles and responsibilities of WRs, the importance of WRs being elected directly
by workers was highlighted; moreover, participants came to realize that WRs should not just serve as two-way
informational channels but also should process information collected from workers and prioritize key messages before
communicating with management. M 475 53 TACK A AAEST R 7r ALk, SN GWIRG 1 0 TARGR L TH
P 2 LM, JF Hok— P Rl 3 A AR AN 78 2 0 ) YA A A AR 42, 1T LA B AN 53 T8 R AR B 45 5
BEATALBE, XS O i 1 5 B R ATV T

- After a brain-storm session where both workers and managers openly suggested possible ways to optimize internal
dialogue, an action plan was jointly developed. Not only training results are to be communicated to group-company
decision-makers and factory workers in a timely manner, concrete steps are to be taken to have both workshop-level and
factory-level WRs re-elected directly by workers. b1 T F145 B Z AR 0 3L i KR IR 20 =% H R FARAL 38« Xt
W7 BONARTL . fEMEER B, AT 2GRS HH0E T 8Bt &l izt s A SO e R Bl
Rl SR A A ) SR AN A 5 TR BEATVRSE , iy HLIE WA Tk 5 TSR R e ) 0 ARG AR 2 A TAR
RIVHAL IR,

IV.  Feedback of Participants & A 5 [ it

All twenty five participants who signed up for the training submitted their completed training evaluation forms (Note: One
participant left one question unanswered in the form). The chart below shows the overall high ranking given by all
participants. When asked about the favorite part of the training, seven participants highlight the personal training style of the
FLA trainer and fifteen participants express their appreciation for the successful engagement of both management and
workers in interactive discussions. The negative written comments mainly focus on the training organization: five participants
suggest that full-day training is too long for peak production season and two complain about the shortened lunch break. F:if
252G WS I R THINRBER (. R — SRR RBER T A —DMAREHED. TRIZRHAR
P EANAES I SR RERAT T 38R LRI PP o 2 i) 2UR5 I b B B 7y, TALZ N RAE IR P R s 2 2
FLAFS IS KBRS, 1567 SN G008 BE A TR 2 5 B sy 7 1 H € . SN GO T-385 I St
BB PR AR TAE L SIS AL P REZR AT R RGN ) KA, 387 267 512 H v 28 A AR IR ) AN ¥
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V. Conclusion = 45

The key objectives of the first on-site factory training are to make both management and workers/WRs realize the need to
improve internal communication and to help them jointly identify and analyze real problems through dialogue, which both
have been fully achieved. The key achievement of the training is the joint decision on re-election of both workshop-level and
factory-level WRs, which sets a solid ground for the success of future project activities. 15 {X L) Bz RTS8 T A
Ry Hobs, RIS A0 03 0/ 5% AR R A B 503 P9 V) e 1) e 2, 30 v 45 B XU 38 o o) 438 A 3 [ R R 2347 T
JAFAE RIS o) J o ARG IR — A AZ ORI A T R 2 03 AR AT B e 2808 L, 3K i I i J 88330 H
AT T RS LA



