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| July €, 1993
¥crxplace Committecs J

The Comsigsiocn on the Future of Worksr/Manageuoent Relations, as ansounced, intends
to hold bearinge on July 28, 1593 on workplace ccamitteea and other workplace inncvations
at which the experionce of & few casoe will be separately presented and explored, “Traas
arrargements include, but are not limited to, couaittees and quality circles, employer
participsation teams, total gquallty managezept preograms, tean-based work structures, safety
and heafth cocrittees, traising programs, productivity and cost reduction programs, ESOP,
fnfermation sharing forums, ete. The joint~committees snd othéer joint arrangezents
invited are to include soze fren large enterprises and exaller enterprises, from the

.tapufacturing and the pervicte sectors, and from these operating under collectivae
btargalning agreemente and ln non-upion settings, i

The Corxleslon presants the following questione te indicatae the eort of {nforratien
it seeks from sach of the loint labor-managedent committees or other arrangesents, The
Commisslon requests a brief paper incorporating information about the particular workplace
in advance of the learing ¢o that the oral presentaticne may e better urderstocd and
sppropriate questiona prepared for dlecussion. The Conxission would appreciate these

brief papers by July 27th.

+
!

1. ¥hat were the circumstances that led te the establishment of the coomittee or otber
joipt arrangecent? When was {t formed? Whe selected the Managenent (Supervidor) meszbers
and the worker members? VWhat procedures were used? How often, if at all, arae the me-ters

charged? If tke joint cocmittee lpcludee health and eafety iseves, was it mandated by
state law?

N

what {e the principal fecus of the Coomittee or other joint arrangement? Thue, <cint
aitteee have a variety of purpsess = eg., quality, e¢afety and health, traiming, =
it -=ation eharing, emplioyee participation, ¢ourt reduction, gain sharing, ete,. Why was
tl  principal focus choden, and has Lt charnged cver time?
3. FEcw often dzes the coonmittee or jolnt arrangenent meet? Wwhat are {te precedures? Eow
forzal are they? Is there an agenda, and prefpared in what way? where dcoes the committee
=eet? In regular working beours? HBow are carhers Ccoopensated?

4. Y¥hat effecte have comnittees had on esuch parformance cezsured s -~ quality, traiming,
union/managenent relations, productivity, ccst, customer sstisfacticn, safety, exployrent
¢ irccee security, and eaplcyee motivation? Do you rejard the committes or other joint
arrangecent as a pertarent festure of your entsrprige?

$. What advice would you previde te others coneidezing the establichment of joint
committees or other joint arrangements?

6. Mre there joint ccaaittees above the immediate workplaca in your enterprise that

corngider broader iesues of cozpany or ipdustry policy? Or, dces the ease workplace
ceramittae condider euch gquesticoe?

7. %hat were tha most serious probleme you have encountered with the operaticn of the
setonittee or other joint arrangezant? o :

8. Was the initial establishzent of the workplace cammittee or other joint arrangemant

influenced by the experience or reports of other such committece or arrangements? 1If so,
what were they? : )

9. Have other ranagements {or unicns or both)} come to visit to explore your exparience?
Row did they learn of youx comittee? *®

. If there is a cospany policy etatement, a mission statecent, or a collective

bar ‘ning agreezent or provision governing the work of these committees, or other jeint
arr jexents, pleass furnish a copy.
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