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Fresh Vigor in Nepal

Study groups and workshops are not only taking place at the local level.
Increasingly, women around the world have been coming together to
hold multinational workshops on organizing women workers. One such
workshop was held in Nepal in 1993. The women developed the following
list of some of the steps necessary to organize women workers:

= Find out the situation of women workers, through informal dis-
cussion and contact with women, which may be carried out secretly
or openly.

Establish links with women workers. In many countries, govern-
ment suppression of trade union activities and women workers’ ini-
tial fear of joining trade unions have led to alternative forms of
organization, such as centers for women workers, libraries, drama
groups, and health clinics. These often serve as initial encounter
points between workers and organizers.

Provide service to workers. Many organizations provide health ser-
vices, legal aid, consumers’ co-operatives, literacy classes, and library
services to workers. These help the organizers to establish contact
with the workers and build trust among workers and organizers.
Moreover these services serve the immediate needs of women
workers.

Build women leadership and consolidate women workers organizations.
Training and building leadership is an important part of consoli-
dating their organizations. Women leaders also serve as models for
encouraging other women workers to become active and self-
confident.

Offer support in times of struggle.

Establish solidarity links and cooperation among various organiza-
tions, including trade unions, women’s organizations, research
groups, media, and other non-governmental organizations. These
solidarity links are crucial to winning gains for women workers.

What stands out about this outline is the breadth of its vision. Rather
than limiting themselves to a narrow set of beliefs about what a union
is and can be, these women offered a wide range of approaches to suc-
cessful organizing in their own particular conditions. This broader vision
of unionism should not be interpreted as a burden for unions but as an
essential part of making unions truly relevant for today’s world.

From Uganda to Sri Lanka and around the world, women bring unique
strengths and perspectives to the labor movement. As their voices drown
out the myths around organizing women, these strengths and per-
spectives will be key to building a more powerful movement. ]



