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MEMORANDUM OF AGREEMENT

1. PREAMBLE

This Memorandum of Agreement (Agreement) is
enteced into between Saturn Corporation (Saturn), a
wholly-owned subsidiary of General Motors Corporation
{GM) and the International Union, United Automobile,
Aerospace and Agriculural Implement Workers of
America (Union). Saturn and the Union have long .
recognized the need for a new approach to. -
Union/Management relations and the more cffective usé.
of human resources in the manufacture of small cars in the
United States. Since GM and the Union first met and:
authorized the establishment of a study center and the
creation of the Corporation, the parties recognize that the
global competitiveness in the auto industry has -
significantly increased. GM -and the Union further
recognize the necessity of further developing this. -
innovative approach to Union/Management relations and :
the nccessary staffing to accomplish our mutual

objectives. General Motors, Saturn Corporation and the .

Union understand fully the necessity to successfutly forge .
a renewed commitment to a cooperative problem solving .-

relationship and demonstrate that a competitive, world. -

class, quality vehicle will be developed and manufactured - .
in the United States with a represented work force. It isin .-
this renewed spirit of mutual respect and recognition of -
each other's stakes and equities that this Apreement is.
entered into and agreed upon.



2. RECOGNITION

From the outset, Saturn has been and is, a joint effort
of both Union and Management. The success of Saturn is
fully dependent on its people. Hiring and retention of
experienced, dedicated personnel is essential. [t is
recognized that the best source of such trained automotive
workers is found in the existing' GM-UAW workforce.
Therefore, to insure a fully qualified workforce, a majority
of the full initial complement of operating and skilled

technicians in Saturn will come from GM-UAW units - *

Ihroughoul the United States.

The UAW is recognized as the bargaining agent for

* the operating and skilled technicians within Saturn.
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3. UNION REPRESENTATION -
DURING BRIDGING PERIOD

During any bridging period, the Vice President of Lhe

" GM Department, UAW, will appoint representatives Lo
oo owork A
International Union will charter separate Union locals to -

‘jointly with the - Satorn orgamization. . The

rcpresent Saturn members,

4. UNION MEMBERSHIP AND CHECK-OFF

“To the extent permitted by law, within ten (L0) days ¢ -
after the thirtieth (30th) day following hire by Saturn, all = -
bargaining unit members shall become and shall remain

members of the Union to the extent of paying an initiation

2

fee and membership dues specified by the International
Union,

Saturn will agree to provide for check-off of union
dues and initiation fees. The Union will agree to
mdemmfy Saturn with respect to any claims ansmg out of
the check-off Provisions,

5. CURRENT GM-UAW NATIONAL AGREEMENT

This separate, free-standing, Agreement will cover
bargaining unit Saturn members. The.provisions of the
cutrent or any subsequent GM-UAW National Agreement ().

“will have no bearing on Satutn unless adopted by
. agreement between Saturn and the Union.

. 6. SATURN PEOPLE PHILOSOPHY
" SUMMARY STATEMENT

*»  We believe -that all people. want to be involved -in‘

. decisions that affect them, care about their jobs and each
: other, fake pride in themselves and:in their contributions l

and want to share in the success of their efforts.

. 7. SATURN CORPORATION PHILOSOPHY. _.

Fundamental to the Saturn philosophy is the shared
belief that meeting the needs of peopie, customers, Saturn
members, suppliers, retailers and neighbors is funda-
mental to fulfilling the Saturn mission.

3




8. MISSION

The mission of Saturn is to arket vehicles

developed and manufactured in the United States that are .

world leaders in_quality, cost and customer enthusiasm .
through the integration of people, technology and business -

systems.

Consistent with being quality and cost competitive, a

goal of Saturn is to utilize American-made components in

assembly of its vehicles.

9. SYMBOLS.

‘Saturn- believes that symbols should,bc‘positiire to - :

promote. our. philosophy and culture. Saturn and the

Union will strive to achieve positive symbols that.
minimize :the differentiation. between people in the! .-

elements of:a successful organization, such as methods of. . ...,

pay, purchase of GM. producis;:. common cafeterias, .
parking,.identification, entrances, lack of time clocks, etc. ;. iomvy il
To the. degree possible, recognizing the ‘need to remain.:. ;.. -
consistency of - treatmemt for everyone .- .:-

{represented and non- represenled) WIll be an lmpor(am .
: objecuve for Saturm - f Coe e

competitive,

I T

BUSINESS UNITS )
- An integrated group of Work Units and Work Unit -

18. STRUCTURE AND DECISION-MAKING
PROCESS

f

The structure of Saturn reflects certain  basic
principles, e.g., recognition of the stakes and equities of
gveryone in_ the organization; full participation by the
Union; use of a consensus dccmon-makmg process;
placement of authority and decision-making in the most
appropriate part of the organization, with emphasis on the
Work Unit; and, free flow of information and clear
definition of the 'decisiun—making pmc'ess

As guided by these prmc:plcs, the urgamzatmn will
be structured in lhe fouowmg way ' o

Structure:

WORK UNIT MEMBER
The iqdividual Saturn member.

Lo - . S

WORKUNIT -~ .
_An mtcgraled group of appronmatr:iy S 12 Work ‘Uml '

............

meamharc - o

V- -7 8 A W e - - ITa

WORK UNIT MODULE

* A grouping of Work Units mterrelaled asto gcography.
_ producl or lechnology

ARTVIEPPREEE B

Modules reprcsenung cOmmon areas.
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. MANUFACTURING ACTION COUNCIL
(MAC)
An integrated group of Business Units comprising the
entire manufacturing and assembly complex, at a given
site location. ;

TECHNICAL DEVELOPMENT ACTI ION COUNCIL
(TDAC)

An Integrated Business Unit comprising the Advanced
product and Manufacturing Engineering Functions, at a
given site location,

STRATEGIC ACTION COUNCIL (SAC)
Will have particular concern for long range goals and
health of Saturn, with particular emphasis on planning and
oulside interested parties, including retailers, suppliers,
communities, stockholders, etc. Composition of the SAC
—————, |
will be determined with appropriate input from Saturn and
i B
the Union.
s

- The Stﬂ_lc'tili'e also provides for:
UAW WORK UNIT COUNSELOR "

Will be elected by the members in the Unit or jointly

selected by the Paruies and will represent the Unionand ... . .l
Saturn’in the Work Unit; the current manner and process: . . -

for such election will remain in effect until a mutually
‘agreéd upon selection process is established by the
Parties. The Counsclcr isa wurkmg mcmber of the Work '
Unit.

i,
'I"w';b.

$or

...part of the TDAC consensus decision-making body.

UAW COORDINATOR

Will be elected; the manner and process determined by the
Union. The UAW Coordinator wil) serve as administrator
of the Agreement on behalf of and for the Union.

UAW SKILLED TRADES UNIT ADVISOR

" Will be elected; the manner and process determined by
the Union, The UAW Skilled Trades Advisor will serve
as administrator of the Agrcement on behalfl of and for the
Union. “ -

. UAW BUSINESS UNIT ADVISOR -
Will be elected at large ; the manner and process for such

_' 1, election to be determined-by the Union, The UAW
» ., Business Unit Advisor will serve as administrator of the

_, Agreement ont behalf of and for the Union.

UAW MAC ADVlSOR RDTEN :
. Will be.elected at large; the manner and proccss for such .
election to be determined by the Union. The UAW MAC -’
" Advisor represents the Union and its members as part of

) ;: the MAC consensus decision-making body, The UAW

"'MAC Advisor serves as the ‘highest local administrator of ' '
. >-the Agreernent, and as a communication link wnth the
UAW SAC Advusor .

»

UAW TDAC ADVISOR

« Will be elected at large; thc m.anm:r and process for such S
: =elecuon to bc determined by the Union. The UAW

TDAC Advisor represents the Union and its members as
The .

UAW TDAC Advisor serves as the highest Lacal
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administrator of the Agreement, and as a commumcatmn :
" link with the UAW SAC Advisor.

UAW SAC ADVISOR’

There will be Union representation on the SAC sclected
by the Union. The manner and process of such selection
will be determined by the Union.

Function:
Saturn will be unique in Lhe manner in which the

- basic building blocks, the Work Units, will operate.
Consensus decision-making will be utilized with a strong_ .

. focus on both current and aear.term decisions. These _
Work Units witl be self-managed; integrated horizontally:: -
‘and refiect synergistic group growth. These Units will .

have responsibilities to manage such functions as
producing to schedule, producing.a quality product,
performing 10 budget, housekeeping, heaith, safety and .

érgonomics, maintenance of equipment, material and -

inventory control, training, job assignment; repairs, scrapy., :

-control and absenteeism. . They will hold meetings, obtain.
+ suppliés, keep records; seek resources as needed, and be..

~responsible for their job preparation. They will constantly-
scek lmprovemenl in quahty, cosk and work environment.

.+ The Work Uml Wl“ also be respons.lble for thc

commaunications within and outside the group. . -

.. The Module will be fesponsiblc for selection
decmons for acceptance into the Work Units.

Appropriate criteria will be used in making such decisions L

8

.planning and the schéduling of the work and . ' 47 e

(BRI RAPEMET DAY

CouiIn add:tlun, the: MAC will represent- and prolect the... hin

1
'

S . 'The Technica] Dcvelupment Action Council (TDAC) '+ é.'

- resources needed by the Business Uml ofi a nmcly and .,
. cost effective basis, - .’ oL b e

i -t hy utilizing a hiring team consisting of both represented ~ .- .

" and non-represented module leadership and elected union. -

. representation. .

The Business Unit will do advanced planning for
resources both short and near term. The Business Units .

+"-will be composed of all Work Unit Advisors. The: .,

Business Units will determine the resources needed by the
"Work Units, including administration, engineering, I
materials, financial, etc.

. The Manufacturing Action Council (MAC) willbe + ¢
‘responsible for living the Saturn-philosophy-to insure g

.success of-the mission. It will provide the resources - - -1,
- needed by the Business Units on a timely and cost vt

' effecuve bas:s R ST W

LTI
ek

mlerests..stakcs and equities of the Businress Units and thg ot

. "Work-Unit members, coordinate the activities of and 3 53
vprovide information to the Business Units, appraise the . ; -r i

performancc of the entire: orgamzat:on, and serve.as a link . 4%
- to:Saturn-as awhele.. - s A

- will be responsible for living the Saturn philosophy to '

.insure success of the mission. It will provide the ., . ...

el . - C L

<+ 'Iniaddition, the"-l"DAC will represent and protect the . i

. interests, stakes, and equities of the Business Unit and the ..,

“Work-Unit members, coordinate the activities of and D

9
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i provide information to the Business Unit, appraise thc PRI
'pcrformance of the entire : \,‘ L
" .organization, and serve as a link to Saturn asa whole -

The Strategic Action Council (SAC) will undertake

the strategic business planning necessary {o assure the - .+, | =
" long-term viability of the enterprise, and will be - nog
“responsive to the needs of the marketplace relativeto * .. = .-
quality, cost and timing. The SAC will obtain, maintain, - 1 ...

and replace the resources necessary to meet the mission ia. - ;»

‘concert with the philosophy. 1t is charged with creating - “

* the: envirdnment, facilities, tools, education and support gt

systeins which will enable Saturn mcmbers 10 perfurm SER TN Y

- theit responSIhllmcs ' - e :.[

L . L \':- . “ TR
1. CONSENSUS GUIDEL]NES ‘ L

w7 el o [ P
The structure dcscnbed in Secnon 10 is :mended to P,
& make ‘the Union a full partner in Saturn.. The consensus T g_t_s .
- technique is the basicusupport- methodology . for Saturn- i ax iy
.-decision-making and. conflict resolution: processes. 'I‘he-:.,i.-.!\ SRR
. 'pafties ' agree - that " the 'consensus process, as outlined -¢ Wt
« below,- is the primary melhod for makmg dec:srons and ln wah 5
s resolvmg dlsagrcemenls ' TRt

ln the context of Salums phllosophy and mission,
i declslons ‘and disagreements will:be' resolved- within the_‘- ;
following guidelines: : S

W -Resolution :is achieved through the joint efforts - . 4,3 'l
« -.* . of the parties in discovering the"best" solution.. - .1 (s

10 S
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',-.-.\ last step of which involves final and binding. arbllljau_on_ -

The . solution, must, provide a, hlgh level of
acceptance for all parties. .

Once agreement is reached,. the parues musi be
totally commited to the solution.

Any of the partics may block a potential
decision. . However,_ the party. blockmg the
decision must'search for alternatives.

In, the event an alternative solution is not
forthcoming, the blocking party must reevaluate
the posmon in-the context ofjthe philosophy and
mission.

Voting, ' uadlng and comprunuse are not part of
this process, ; r;' e
decision/resolution within the ‘context of Saturn's
philosophy and mission while, at the-same time,
satisfying" the. stakes and cqumcs of all major
stakeholders. :

PROCEDURE gt n

BN ot ] s

LY IS BETE B TR

Thete ;is- a four-step problem«solvmg procedure, lhe

Conflicts may be reinstated in those instances where the .«
- International Umon, JUAW, by its Executive Board, Pubhc

.+« +Review Board, or, Consutunonal Conventmn Appeals s

. -".-_Comnutlec finds the conflict was 1mpropcrly resolved by .

. the Union or the Union reprcscntalwe

4 -
e
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" employees

100 mtssmn.,.. .Both parties recognize; the critical

* opportunities available in the Saturn culture.

Vet ot .

r i

13.' EQUAL EMPLOYMENT OPPORTUNITY -

The philosophy.and mission of Saturn are designed to

- be in full.and complete compliance with the legal and

moral ‘ principles of equal opportunity in employment.
Accordingly, Saturih,’ the Union, and each and every
member of Saturn pledge to treat all persons equally

+ * without regard 10 thelr race, color, rehgmn age, Sex,
_ national ofigin, dlsahnllty ar sexval oncntauon

,’1 Y “

14. RECRU}I‘I"MENT AND SELECTION

i
e

- The Salum orgamzauon will require people who can -
fully ‘commit ‘to°the -philosophy and effectively contribute ~ .

imporiance of a process for recruitment and- selection
which accurately -and objectively assesses - candidate -:-

.~ qualifi icatipns. The complexlty of such a process supports
'-the eslabhshmem of ‘a "joint, team- to "work -on ‘the:*

dcvelopmem and ultimate implementation”

process in accordancc with guidelines to be established b}
the parties.: In. tlns.regard because -of the.qualifications:.”
~and cxpcncncc of the current GM-UAW workforce, lhey
will'be the primary’ isource. for the inttial complement, up+’
to _full capacuy, of operaung :and  skilled ' trades
technictans’ Thc paxues will acuvely tecn.ut GM-UAW "
“{active -~ "and - inactive), . including
comrnunications emphasizing the exciting and unique

It is-

HHEEH Uf Oubll d- T

- understood that Saturn membership is coaditional on
- meeting established'recruitment and selection criteria.

13




The Saturn philosophy requires a dedicated and -
committed workforce. Accordingly, no active or inaciive |
UAW-represented GM employee will be required to
become a Saturn applicant, nor will such. empluyee's.

" refusal ‘of an 'offer of employment by Saturn impact the
'cmployee s benefits under the GM-UAW Nauonal' :
"Agre.cmcm ) :

LI e I
T

15. ORIENTATION

'Thc Saturn organization will jomlly develop and

’adtmmster the pre-hlre and post-hire’ onentahon programs
) for prospecme and selected members. -

16. TRAINING ‘ Co '

T

ey The suceess of Saturn'in mcelmg its mission in |
“an tmcmauunally comgelitive environment is' dependent. -
" upon‘the conunuuus development and itnplemiéntation of -

new ioois, methods and cutting édge technology. Training -«

v and eéducation provide ‘the tools necessary for all Satusn - R

team members ‘10 meet ‘these ‘ongoing challenges, and,.
progiams 16 meet these ‘goals will be”jointy developed

’_ and administered. To, help assure. Saturn’s long-term ;-
" viability; ]Olnlly dcchOpcd competcncy-based trammg of .

all Satum mcmbers is mandalory . A

14

17. JOB DESIGN

In keeping with the Saturn mission and culture,
each Work Unit will have the responsibility and authority
to produce quality products to schedule at competitive
costs. The Units will have responsibility fnr both direct
and indirect work, including training, housckccpmg,
provision for relief, etc. Individual jobs will be designed

with the appropriate resources to develop.the optimum
balance between people and technology, taking into
account health, safely and ergonomic issues, with ongoing
responsibility to determine methads to become more
competitive, 1 Ry

18, PLANNING AND RELIEF

Job content wnhm the Work: Umls will be
dmgncd to include both' direct work .and indirect work.

Therefore, it is expected that Work Units will be.able to .

hapdle the personal rehef needs of individual . Saturn -

mcmbcrs T *.*‘.

*

19 CLASSIFICATIONS

N Salurn Wl“ havc a ]ob cIaSSIﬁcauon slruc(ure forf-
represented. members that has the classification of
"Qperating Technician” 1o which other than skilled trades.

‘membcrs will. be assigned, - and Seven: addmonal, ol
clasmﬂcauons to which all skitled trades mcmbcrs will be - -

assigned as identified below:
+  Tool & Dic

L Bl %‘f"' QS?\\
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Stationary Engineer - :
Assembly Layout (TDAC only)
Model Maker (TDAC only)

Model Maker Leader (TDAC only)

20. LENGTH OF SERVICE

New Saturn members will establish a-Length of

Service date by site location effective with their date of

hire, Length. of service will be used as a tie-breaker in

those unusual. situations where competing members are

equal in all’ respects; .and, as a’ftrigger point for

compensation progresswn or spcclﬁcally ncgouated
benefit coverage. : N

- 2L JOB SECURITY
Saturn recogmzes * that people are sthe most
valuable _asset of the.organization: © It is. people wha;

develop new technologies and- systems, and people who «

make these systems -work in.order..to meet Saturn’s-.
m:ssnon
“eligible.. for job sécurity, as’'def ned below. shall not be
‘Taid off except in-sitvations which the SAC determines are:
/due to- unforeseen. or catastrophic events, or severe.:

*ecunonua "cotiditions.- I the event. former. GM- cmployees » "

{aciive or-laid off) who are required' to ‘quit.to become.-.

Saturn members are laid off because of such events or... ..
.conditions, the parties will discuss the matter in an attempt .

to effect an- equitable solution, such .as separation

16

. Accordingly, -those - Saturn members who are., -

. {'I-.! Bt

R (\\_!é._{\;_\_ Ly T

'payments; return to General Motors or reinstatement of-» .
GM recall or rehire rights.

-h

. A Salurn member will have pcrmanent job
secunly eligibility if either of the following apphes to that
member: _

o Cal e . :
:. 8 The. member quit while an active .GM-UAW
R «, 1 . employee:or was hired while on layoff with recall .
Vo . .ot rehire rights from a GM-UAW unitin the U.S..
Lo . to join .Sam as part of the full initial
.- -,.complement of pperating and skilled tcchmcmns-
che .. .. in Saturn; Of e
. - ' . a\ T
it . b The membcr ls. at any poml in. nmc, among Ihe
80% of Saturq members with the longest Saturn
B e Length of Semcc b}' site location. .
[ [ :
Saturn . recc:gmzes lhe dcsuabxhly of rr.-gu]ar -

e émpluymenl andiwill attempt to avoid laying off members .
oy o ot elmtble -for lnh qecurnv ln the |mlalrplu event nf_n:
vy w !ayoff at-a site. lucallon membcrs will, be lald off and-
Gt wten )recallcd by Saturn: Lenglh of Ser\ﬂoe O T e
‘ i . . AT v et iy

R S . . W et . . .
'r, L ] o ,_a . ’,’:'l Yoolir . - w0,

3 REWARD SYSTEM.

"'"n. L " R Lt

The reward‘ syslem in Saturi w:ll tecogmzc,n -
cenam critical elemems mcludlng the mission and ..,
phllosc-phy. the nccessny that Saturn be profitable and the .

R v PUIEV g Tt i . A

I
} prmcnplc of risk and reward.
{

.' 17
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' compensation rates,

Three basic elements are recognized: base compensation,
tisk/reward and benefits.

Base Compensation
Saturn members' base compensation is established on an
annual salary basis, and they will be paid semi-monthly on

the 15th of the month-and the last day of the month.-

The base compensation for Saturn members was adjusted
to 95% of straight time- base wages of UAW/GM

this level until’ the complete phase-in of risk/reward,
Thereafter, base compensation

the economy, mﬂanon thc compeulwc s;tuauon, ete., by
approval of the SAC

: Qunrterly Payments

N - -

4 In addmon. dufing the ohase-m of risk/reward. a sum w:l] i
. be calculated quaiterly reflecting the remaining economics

., received by a comparableGM/UAW employee including. .- .-

. COLA. The total sum generated through this calculation’

will be distributed to members on a quarterly basis.

e Rls]ﬂReward Vo .'.- ! , LS .s » .. -_"‘_'y_ L a

Fiem

EEETR U A o ey

In addition to the base rate; nsk will be 5% -and wlll be .

'paid seml monlhly It w1|l be based on factors such as:

a, Performance to: Objecuves of - Salura and
Individual Business and Work Units;

18

Base. compensation will remain at. -

may - be adjusted .,
'+ periodically based onsuch ‘faciors as the general state of -

o

4

st

gs FILL ouil

b.” Achievement of specific objective productivity
targets; i '
¢.  Saturn sharing formula through which profits will

¢ " be shared above a speclf ed Ievel of return lu
- Saturn;
e Tk RPN

d Qualuy bonus based on World Class I.zvels

. .
v ek

attainablé goals which, if met; will provide compensanon
cqmvalenl to that earned by comparable employees in™
GM.": Performance above oi. below those goals would- -

provlde greater or lesser compensauon (han comparable e

employees in GM.

" Hire Rates and Progression
* Operating Technicians : ' T

-A*The nsk!reward system w1ll "be demgned o prov:de e

Former ‘GM employees who wcrc hited whlle o layoff v

with Fecall or Tehité righis at ‘any G- plani(s) or-quit o+ -

become Satdrn riembers shall rfeceive an initial base rate

4t the.same relative position to the maximum base-fate the ;- 2
Lo employce ‘had “attained - under:the GM-UAW National’

Agreement -Thereafter; they will progress in accordance 1

WO

R N R

meer GM employees who did- not possess recall ot
“sehire nghls at 'any GM plant as' of the date they become-
‘Sawrn’ members and new members who have not.

- previously worked for'GM will hire in and progress:as

" reflected in Atachment #1.

19
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33, WORKING HOURS

To fulfill the objectives of the Saturn philosophy
and mission, it will be necessary to have flexible hours of *

work that meet the needs of the individual as wellas . .-+
Sam . Vi e
Y 24. HOL[DAYS N
S e 3'. : P

ey d Samrn wdl observe the following pald holldays PR
* and all other Holidays as outlined in the 1999 GM-UAW, - -.-=:‘-, o
Nationa) Agreement and other holldays as determined by,

+

25. VACATIONS _
Vacation with pay will be based on combined
Saturn and GM Length of Service.

Length of §cnng Vacallgn Entitlement

Less than 3 years " 80 hrs.
Three but less than five years™ ., 100 hrs.
Five but less than ten years . 120 hrs.
Ten but less than fifteen years 140 hrs.
Fifteen but less than twenty years 160 hes.
Twcmy or more years ' 200 hrs.

1 -

o the SAC . PSRN cnordma(ed wnhm each Work Umt
-] < o M el e
. Mmﬂ Luther King Day - T , -Unused vacation balances of 40 hours or fess {80 hours or -
Good Friday . _ . o .. less beginning in 2002) will be paid in liew. Unused.’
-~ Monday after Easter . e vacatlon balances in excess will be forfencd
' Friday before Memoriat o L e, o
o Memznal Day. - . Day ;- ! e o L Samm may schedule a shuldown of operauons for .
_t4 1+ Independence Day = . : L e e DT " vacation purposes. Saurn miembers entitied to vacation " ..
: ‘; id -'Ftiday before Labor Day .. «: - wi G . s 5. i,  mustschedule their vacation during this shutdowr period..”,
s ';- R . Labor Day SN ‘ o R G is underslood that necessary mcmbcrs may be schcdulcdl" .
iviuns oo ElectionDay, -0 o . o .+ 6 onwd epn work durmg the shutdown, Do .
e - Veterans Day (Observmce) ot el e . ) w. oa
_ Thanksgmng Day . - . R i . -
* -« % 7y Friday after Thanksgiving . - T W g e ) o e A
'+ Christmas Holiday Period - N AT ) - .
t
20 21
1
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26. SH IFT ASSIGNMENTS IN SATURN

Thc Saturn phllosophy emphasizes equality
among all members and the shared sense of belonging to a
successful operation in- which everyone has commoen
needs and goals. Accordingly the rotating shift approach
has been implemented by the parties. ' The feasibility of
introducing fixed shifts or other options will be examined
by the parties and presented for consideration by the

te

appropnate Acnon Council. i

27 PERSONAL ABSENCEJLEAVES OF ABSENCE

Absenlcelsm affects the Commitment fo Saturn

and places ‘an unnecessary burden on- fellow team .
Accordingly, programs: will be’ developed to, .

members.
discourage absentezism and
attendance.
' unpald Icavcs of abscnce

to' encourage regular

.
o 21

v 28, CODE OF CONDUCT

The code of conduct for Salum is established in

its miission and philosophy statements, which set forth the. -
- basic operating principles of the orgahization. Actions or., - «
*" behavior that are contrary to these pnnmples may be .. .
" subject to the Saturn Consultation Process, which will be ..
established by the parties and set out in the Agreement. 1f °
counseling and attempts to modify behavior prove

ineffective or in instances of severe misconduct, Saturn

22

Provision will be made for bolh pand and -

may initiate disciplinary action or discharge. Complaints
concerning discipline, or discharge must be filed within

 three (3) working days of the action to be valid.

[
¥

:

-29 SATURN‘CONSULTATION PROCESS
l [E AR )

2'The Consulwuon Process will mclude three
" formal - -stages:,, :(1) iAmber Zone, (2) Red Zone, (3)
Decision Day. Members in the Consultation Process will
be offered Union Representation to ensure a fair equitable
process. In situations where any member's conduct or
attitude is- adversely affecting the Work.'Unit, initial
; corrective . acnun,, awill concentrate on - consultation, -
guldance and teview. Such assistance does not affect the . -

-.. basic_principle that:the: individual member is. responsible . .

- for his/her- bqhavmr The parties agree to work toward a ..
. variety of approaches to be followed in the attempt to_..
encourage lhe member to become a full participant in the
uml B |; I ' IR . Lo

..

: 30. STRIKES STOPPAGES AND LOCKOUTS

o
',q‘--.r <’

The philosophy and mission of Saturn and the .-

- unique - culture .created in the, work environment are;
-opposed
.. stoppages, sit-downs,. slow-dowms, curtailment of, work," ;..
. restriction or:interference with production or facilities, - .
. picketing, or similar activities. - Further, the parties hereby - -

to ¥-unauthorized - lockouts, stiikes, work. -

pledge that no.lockouts or strikes will be authorized .
without full and’ complete compliance with the Procedure -

. to Modify.the: Agréement contained herein.

23




"~ 31. BENEFITS
.+t . HSMD

tm

The basic approach to HSMD will be provision
for a closed panel, either HMO or PPO. Medical, dental,
vision, hearing and préscription drugs will be provided at
HMO o¢ PPO levels comparable to similar provisions in
the current GM-UAW Agreement. Saturn UAW new
‘hires that are not GM=UAW transfers will automatically
" be enrolled, if available, into an HMO for a minimum of
48 months after date of hire.

‘Saturn will négotiate coverage with prowders to
assure quahly care al reasonablc cost,

 “Theré will be & careful review to determine the feasibility

“of establishing an on-site or adjacent medlcal!weilness P
“clinic’as a provlder to deliver services such as: - NN

s In-plant medical service;

+ Routine service for Satumn members  and
dependents;

¢ Employee/dependent physicals;

‘& Welliicss/ichabilitation progiams,

. All Saturn members would be prowdcd coverage ‘at datc
:of hlre -
.- Y - - (.
RetirementPlan o v ®
Saturn mernbers will partlcnpale in a retlrcmcnt

plan under which mdmdual accounts will be’ mamuuned W

“for “each "'meémber.* " The fundlng of sich’ retirement -
accounts will ‘B2 at the rate of 8% of the 100% slranght
time wages of qomparable UAW/GM qompensanon rates;

24

ta

DR Individual Savings Plan ' PR

The value of such accounls will be delcrrmned by
the contributions and earnings on the funds mvesled by
Saturn for each andwldual member

1 : e

) Saturn contributions, and earnings thereon, will
vest in 5 vears. Combined GM and Saturn- credited
. service will be taken into- account - fof | purposes of

I_'

"o "-dctcrmmlng vcstmg ' S Shetar

At rcurement',\ Saturn ‘members ‘would be. given

" 1 .ithe choice of receiving their Saturn Account balance in a

. single cash payment' orin the*form of a lifetime monthly

U getirement benefit. cw e

[ '.-*‘”-‘_-.

v "h 1 + +Former GM!. -employees will receive benefits
#7442 under the GM!plan for credited :service at’ the' time ‘of

‘ ftransfer to Saturn. Benefits under the GM _plan.would.be

{5 based on pension rates in effect at the time of refirement

from Saturn.

LTI S

Py I
ﬂll IIIUI uuum MVlllsa pmn "I'lll. W GIICIW unucl

: elnglble eammgs

jS&A . Exterided Dlsahlllty Benefits* : . --u
. < All Saturn membess will be éligible. for Slckness

" the first 30 days team members will be paid the full rate,
" 80% for the next 30 days of the same disability; and 60%

25

i whlch ‘any Saturn membcr can contrlbute up- o' 25% of :

=1 .and " Aceident: bcneﬁls the - first day after’ dlsablllty :
I, " commences.. Sickness and Accident benefits percenlages :

*: are based'on Ninety percent’(90%) of the straight timé -
*'. wages.of comparable:UAW/GM compensation rates. * For




-

P '"seeuhiy of survivors, a- responsibility that is sha:ed. e

+: "as follows:

‘.“t." FE P R .r‘ a . —ad SRy e
S A ST E : : + :

thereafter for up to one year from the initial date of -+
disability. In no event will disability pay. exceed '
combined GM and Saturn céedited service.

Extended Disability Benefits will be paid at a

rate’ of 60% for a period- equal to combined:GM-and .. .

- Saturn credited service of less than 10 years. -Sa!um-:,
' merﬁbers with 10 or more years of combined credited ::

 service will be eligible for 60% until they reach ehglblhty )
furtun reduced social secunty benefits. N

. h.‘ -
B

‘.. Saturn belicves :t is 1mportant to plan for the

through the insurance plan.  In 'the case-of death, the.:,

‘s bengfici iciary named by the™Saturn-member will; receive-

Y bcnef'[s from the plan accordmg to the Ie:\rcl of cnverage

- 'a. Saturn will provide 2.0 times the 90%.level of
w. 1 straight “time wages. of comparable UAW/GM: .

. compcnsanon ﬂl.lcb frum ilie daie of GIII]JI\J: nont
- asamembcr ":.?_ S L

" by Each member may purchase additional coverage
" at special rates in multiples up to five (5} times -
base compensauon through payroll deduction.

Opnona! rlpru-nrlpm ‘coverage’ nf up to 535 000 v

is also avallable at'special group rates.

26

> Life Insurance Benefits - o ‘ RS

P ahd

’ :lx; .

for spouse anl:l $14,000 for each dependent éhild

M e, AR VAR L]

v 32, COMPONENTS MANUFACTURING

Many decisions are yet to be made regarding the
integration of the Saturn complex which were reviewed
and" discussed during' the: Agreement -process. As lhese::
issues arise.in the future, the-parties agree to review the ;.
specifics of the component -part(s) being considered to .-
determme if Saturn can‘be competllwe in quality and cost. -

L

33. PROCEDURE TO MODIFY TI-IE AGREEMENT

T Once an’ Agreemem fis. rauﬂed and becomes
effective; it:will remain in'full:force' and- effect unless: 3:-
modified by the parties. However, in the event the parties !
wish' ‘to conduct. formal- :negotiations on- an ; entire .
Agreement once a full coniplement;of members has been. ;.
hired, such negotiations will be concluded no later than

"+ six+months: after ‘the commencerient: of sieady state as. .-

described herein. The pattie's are specifically empowered -

M A .
e W I..I.Id-hﬁ luu\uauy .'.bdua.l.n\-lul] ulvuul!.uuuua, udduluna Or ¢

v deletions to the Agreement : whlch are in. line with the ,

philosophy and mission of Saturn ofi an ongoing basis. In
the event either panty is unable to.secure agreement.on a.; -

+: .modification(s) it idesires;~such. party may institute_this. :
. Procedure to Mod|fy the Agreement . L ama.

i-»\- " B - Ir‘__‘:-f
AL, Notlce of Reguest to Modlfv the Agreementa

',1 - s ~...I{

. The,pany seeking -the - modification(s) will furnish the‘_-f‘i

other.. party a. written Notice of Request'.to Modify .-
Agreement in the form of aletter-from the UAW SAC -
Advisor to the Vice President People Systems in the case :

27




of fhe Union, or vice-versa in the case. of Management, v
listing the provision(s) the parly’ wishes to modify or
cancel and/or briefly describing any new provisions it may
wish to negotiate. Thereafier, the parties will meet on this
request and attempt to rcsolve the 1ssucs nsmg the
prmc:ples of conflict resoluuon e
B. -Notice of Intent to- Lockout or Slrlke N
If after thirty (30) calendar days from the date the v
Request is- received, the parties are unable 1o reach :
consensus, the initiating party for Saturn Corporation or
the UAW SAC Advisor for the Union may serve a written RN
Notice of Intent 10 Lockout of Strike in the same manner -
as described in "A" above. - Thereaftér,’if-a -satisfactory C
agreement-is: nol reached-after negotiations-for five (3} =

working days from- recelpl of this' Nouce. dhe moving. . 0
PN UAW LOCAL 1853

party may initiate its action.” ° MRS o G

-‘I. iy

3. RAT]FICA’[‘ION‘* :
FRERN Tt LU e h . ] .r
l-’rowsmns for ratification and*notice-iereof wiil -
g S Pro\rlded R T

N . i EE T IR

COMMITMENT OF PARTIES D NS

R Satum and lhc Umon acknowledge that the’'matters set out. I

i * tin this memorandum-are féither all inelusive nor ¢ - M e P -
‘ complcle -The parties acknowledge'that-in arriving at llu:n R I

. Agreement, additional matters have been extensively™ s o0
" discussed and serve as the UAW/Saturn Guiding e
Principles for the parties to follow in fulfilling the mission . -

28

©of Samm, and in their relationships with each other, Itis *
the intention of the parties to rely upan tl'losc pnnr:lples to -
prov:dc gmdanca for future agreements. -

Gk e
INTERNATIONAL UNION, UAW "

SNSRI

-, ~Stephen P Yokich
1 Richard.Shoemaker

{Ken Terry

_.Bobby Lee Thompson L

- Harold- Cox -

,;Gary Casteel L
; ", \ LEames:d Emery , ‘ .

\_“
[

Ron Hanklns f7
;1- 1 Jeep Williams ij (V .
"uA‘v {‘-)CA-L‘!SRG' i \' e
Dennis Rowe : . :
Bryan Czape
:'\_n_ L RN ‘.'L . P . e
SATURN CORPORATION gl

.-'-Gary L angcr S TR¥. + e
Brian G- McCIelland o
Dennis.G. Finn )

- DanielT.'Koenn - 3+ -
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MAX

95%

'90%

85%
'80%
15%

70%

‘Attachment #1

Reward System .
Hire Rate and Progression
. Operating Technician .
' i
. K
ol i
LT . ¥
b __‘l.; N ..
. .
T .
{a.‘:' “‘ .7 o . '.-

"6

ot 'e..L_,.
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12 18
MONTHS

30

24,30 36 . .y
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December 12, 1999

" Ms. Cynthis Trudel!

S President, Satumn Corporation .
100 Saturm Pkwy., P. O. Box 1500 !

Spring Hill, TN 37174 '

+ Dear Ms. Trudell: PR R

. This letter is to reconfirm the support_that the International Union,
"UAW, has for the Saturn Corporation. The parties recognize ‘that the

Corporation is marketing vehicles in a highly competitive lfmrkel “As

- such, the job security of Satum members is deﬁned by the success “that
" Satum achicves within this markct R :

.—The Union continues to be Fully _mmmitwd' to key fund:;mcptnl

" .: principles which enhance the Corporalion's success capabilities. These

commitments include a full dnd active -support of the' partnership;

..maximization of programs that enhance the safety and well being of

Satum members, alt efforts to make cost per cor reductions to world
class levels, and the requirement that comtinuous improvement be
institationalized and ma:lc cffective in the day to day mnnufn.clunng
operatwns :

Thc Intemationat Umon looks I'orward 0 thc contmued success of 1he

_ Saturn Corporation, it's VAW mcmbers, and above all, enthusiastic

cistomers that become Saturn family members through theif ownership -
of Satum cars_that are world leaders in qualuy. cost. and customerl
satisfaction. . .

___$1nc'erely' T : g T T
- Richard Shasmabier. .« 1 C e ’ S !
. Vice President.and Director - -, * . S

UAW General Motors Depastment



e e , s “
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December 9, 1999 T

Intemnational Union -
United Automobile Acrospace and Agricultucat
Implemend Workers of America, UAW

Attention: My, Richard Shocmaker

Vice President and Director
General Motors Department
Genilemen: )

* Inthe spirit of the recent Mgnﬁ;l.t}ons.;l‘:é General Motors Cotpontlon
- Satumn Corporation and the Union have recognized and agree to and re-

e

commit (o the Satim Mission and Philasophy laid down it the
Memorandum of Agicemenit as it pertains to the future marketing,

" development, and design of product and processes, and the sourcing of

. any Satum components. Furthey, it is understood afl mutual pmtlm
_ procedures, unde:sundmgs. staffing and Agmments remain in full |

effect. Problems or issues arising out the course of these events will be )

* resolved as ‘outtined in the Memorandum of Agreement with the over- .

riding principle of the Mission and Philoséphy applying.

'_ Sincerely, . B

Brian G. McClelland . e

Vice President L e : T
_People Systems “ ’ :

BGM/tiw

B A
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" December 14, 1999

Intemational Union, United Automobile
Acrospace and Agricullural Implement v
Workers of America, UAW L.

ATTENTION: Mr. Richard Shoemaker . ‘
i : Vice President and Director .

R . General Motors Departmeni

Centlemen:

* During the’ colrse of negotiations wn.h the Satumn Corporation, it was |
" agreed that ‘certain General Motors employses who become Satum ..
—members duning the term of the 1985, and any subsequmt Satumn -,

Agreement and who have 10 or more years of credited scrvice under The |

‘Gencral Motdrs Houly-Rate Employees Pension Plan will be provided
“Wilh post-rétirement health care and life insurance coverages under the,

CGM-UAW Agecement in effect at the time the employes retires from +
Salum Corpornlmn - Y

Snch past-retiement  COVETages Would be pm\nded if any -of lhe
following conditions are met at retirement from Satum; .

1. The Saturn member has attained age 60.

2. The Saturn member has attained age 55 but ot age 50, and

: the total of the member's age and the member's combined
yoars of GM and Satorn scrvice (lo the neasest 1/12 in each
case) is BS or more.

3. The Saturn member has 30 or more years of combined GM
- and Satumn service. ’

"

Very truly ynors, .

GENERAL MOTORS CORPORATION

Gary L. Cowger ' ;
Vice President . v



.

December 12,1959

Mr. Richard Shoemaker

Vice President and Direcior

AW General Motors Department

BOOO East Jefferson Avenue

Detroit, M1 48214 o,

Dear Mr. Shq:r;ink:c
Saturn and the Union recognize the need 1o have certain UAW positions
within Satum appointed by the Union. As such, appropriatc positions

will be identificd by the SAC and appointiments joinily, selected will be. ;- -
approved by the Intemational Union SAC cfficer. Individuals selccted . i

and approved for these positions will be held accountable within their

capacities to fulfill the siakes and equmes of the UAW and Satum , .

Partncrsh:p - . : .

Any pmblems rclatmg to the :mplemcntauon ot' tlus leticr may be ralsed
by either Satum or the Union, and it is undérstood that any necessary

modification may be made by consensus agreement between Saturn and - '

the Un_iou_'l.

Sincerely,
Brian G. McCieliand

Vice President
People Systems

36

December B, 1999 i

Mr. Richard Shoemaker . .
Vice President and Direcior .
General Motors Department

International Union, UAW

8OO0 Eust Jeflerson Avenue

Detroit, Michigan 48214

Dear Mr. Shoemaker:

Per our discussions, and in-accordance with Article $; current
GM/UAW National Agreement of this Memorandum of Understanding,
the mlocahm allowance specified in Pamgraph (96&)(2)(]:) of the 1999
GM-UAW Nntmnal Agreement applies to Satim-UAW members who
may be employed into Satum from GM- UAW‘in the future.

In addition, Paragraph (96a)(3) (repayment of TRA Benefits) of the
1999 GM- UAW Mational' Agrezm:nt applies to said rnembers
Brian G. McClelland '

Vice President

. People Systems ooy
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December £, 1999

Mr. Richard Shoemaker
Vice President and Director
General Motors Department
International Union, AW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Shoerl'{alcer:

Effective 1/1/2000, Satum will establishe a VEBA Teust fund to
provide for post retirement health care for non-grandfathered Salurn
members, Funding will be established at 2.8% of base salaries of non- .
grandfathered members for calendar years 2000 and 2001. The funding - -

rate will be increased 1o 3.0% beginning in calendar year 2002 a.nd to
3.2% hegmmng m cal:ndar year 2003,

.
'

Ellglblc pamclp:mts wlll mclude non-grandfathered reurees and \ ‘
surviving spouses. Saturn members who were previously employed at
GM under the GMAJAW Hously Pension Plan must meet eligibility '

- requirements as otherwise provided under GM/UAW provisions for

retirees hiealth care. Saturn non-grandfathered members who did not
previously work at GM under GM/UAW Hourly Pension Plan must
retire at age 60 ar more with 10 years eredited service to be eligible for .
WEBA Trust retirec health care benefits,

Coverage provided from the VEBA Trust for retires health care f

. coverages will be comparabie 1o active Satum members bealth care . o

provisions including medical, surgical, drug, vision and dental under the
traditional, PPO and HMO options. :

Saturn and the VAW agree that funds within the Individuat Medical
Benefit Account, the Group Medical Benefit Accoum and the VEBA
Trust applicable wo members who wansfer to GM and become eligible .
for GM reticement health care shall be forfcited and vsed 1o offset foture -+ .
contributions to the VEBA Trust.

The VEBA will be established in a manner satisfactory to boih partics, -
and will be jointly adiministersd as apreed W by the parties. .

Sincerely,
Brian G. McClelland

Vice President .
People Systens 39




July 23, 1985

Mr. Alfred S, Warren, Ir.
Vice President

General Motors Corporation
General Motors Building
Detroit, Michigan 48202

Dear Mr, Warren;

. This will confirm that the discussions regarding the proposed

Memarandum of Agreement between Satum Corporation and

" the Intemnatignal Union. UAW, ladvised you of the fo]lomng: !

" The UAW views Satum as a special project designed to mmmam smnll

car production with a high degree of domestic content in the United

. States that will provide jobs having compensation and I::ncﬁts which
- will maintain the standard of 1wmg now enjoyed by our mcmbas

The VAW considers the pmposed Mmrandum of Agm:m:nt asa .

"special case” because it is specifically designed as an intcgral part of o

" the Satumn approach.

40

Therefore, the UAW does not consides this Memorandum of Agreement
asa preoedent regarding the Union's policy at any other fac:hty,

. mcludmg those at Gencml Motars. '

Smccrcly, - ’ . .
Owen Bieber :
President
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