










The bargaining council is composed of the negotiating commit
tees for each nursing home whose goal is pattern agreement for 
nursing homes in the area. Rather than depend on staff, the bargain
ing council members were trained in negotiating contracts and 
now participate as a group in each site's negotiations. The Local also 
plans to set up a workplace literacy program so that members can 
better understand their labor agreements. 

Though all three examples can be considered successful use of 
the organizing model in comprehensive campaigns, it is important 
to note that Local 880 and Local 377 did not institutionalize the 
participatory programs. Local 627's program remains in the nursing 
home division, although the union is considering this strategy for 
the larger hospital division. There are various and complex reasons 
why these unions were not able to maintain a culture of organizing; 
local union politics, membership fatigue, potential litigation, staff 
resistance, and the inability to take the organizing approach deeper 
into the union's activities, including servicing. 

The UFCW, Teamsters, and SEIU locals have proven, however, 
that local members and leaders can mount successful campaigns 
against formidable opponents. Local union members have a wealth 
of knowledge about their workplace, their employer, and their 
customers. Combined with the will and capacity to put that infor
mation to use in an all-out organizing effort, unions have a potent 
force right in their own backyards. 

—John Russo 

John Russo is Director of Labor Studies at Youngstown State University 
in Youngstown, Ohio, and is currently writing a book on the organizing 
model of unionism. 


