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Abstract

[Excerpt] Because of experimentation by various unions over the past decade, we can, with some accuracy,
define the characteristics of a strategic, or corporate campaign.
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LRR F O C U S : W h a t is a S t r a t e g i c C a m p a i g n ?

Because of experimentation by various unions over the past
decade, we can, with some accuracy, define the characteristics of
a strategic, or corporate campaign. They are:
(1) an all-out effort to resolve a conflict with management to the
benefit of workers;
(2) by exploiting the weaknesses and vulnerabilities of the specific employer;
(3) through tactics dictated by all available information about the
employer and the unique situation;
(4) that maximizes the mobilization and participation of a resolute,
militant union membership;
(5) and involves the media, public, customers;
(6) in a powerful struggle that underscores social and economic
justice.
Understanding that companies do move production to low-wage
regions and that strikers are permanently replaced, strategic campaigners seek to minimize these risks by offering creative alternatives
to replace or augment the conventional strike. The method employs
all available information to develop an employer profile and an
analysis on which to build a unique, appropriate strategy based on
labor's best and most progressive social values.

ADAPTATION FOR SURVIVAL

The past two decades have, however, brought substantial shifts
in the labor landscape. Many of them have been none too thrilling. Twelve Reagan/Bush years eviscerated worker protections and
encouraged labor scofflaws. Multinational corporations, flaunting
the mobility of capital and the stationary status of labor, pitted the
modest wages of American workers against the starvation wages of
workers around the globe. Moving production offshore, and replacing strikers at home, are no longer aberrations, but the norm—and
they have been beating labor's conventional responses into
obsolescence.
Another significant transformation has been in the way we think
about, and work with, information.
Although daring workers are the guts of the strategic campaign

