








highly controversial video about the social instability and volatility 
of Los Angeles in order to defeat the powerful Hotel Employers 
Council. Arguing that low-wage jobs were contributing to the 
decay of communities and that the tourist industry had a respon
sibility to reverse this trend, the video and other elements of the 
campaign forced the Council to retract its health and pension 
takaway proposals. The settlement that covers 5,000 Local 11 
members is the union's greatest achievement to date. 

With its major contracts settled, Durazo believes that the next 
phase—organizing—will require more creative strategies and 
greater involvement than ever by current members. "This is a 
difficult time because we have to challenge the attitude that after 
contracts are settled, there's nothing to worry about," says Durazo. 
"More than ever," she says, "we have to find and train new leaders 
inside our properties. If we don't keep our internal organizing 
active and strong, well never be able to organize outside" 

In a city that is redefining its political relationships after the 
uprisings in April 1992, Local l l 's message is gaining momentum. 
"As the union representing the low-wage worker in Los Angeles, 
we understand the stakes," says Durazo. "Los Angeles will not 
recover on minimum wage jobs. That's why the role of Local 11 
and other unions is so important." 

"If our organizing succeeds," she adds, "the whole city will 
benefit." 

Lou Siegel is a labor communications specialist based in Los Angeles, 


