




LRR FOCUS: Oregon's Workforce Development Plan 

Oregon experienced the longest and deepest recession in the 
nation during the 1980s. More than 100,000 jobs were lost; it took 
fully five years to regain the 1979 level of employment. High-wage 
manufacturing jobs, particularly in the forest products industry 
were replaced by low-wage service sector jobs. By 1989 income 
had declined to 92% of the national average. 

During the 1991 Oregon Legislative session, economic develop
ment and work force development converged as issues. Oregon 
adopted a series of bills to pursue a high skills, high wage, high 
performance strategy. The main parts of the policy include: 

• Education reform that stresses school-to-work transitions and 
more sophisticated general and technical education. 

• Coordination of public worker training programs such as the 
Job Training Partnership Act (JTPA) and dislocated worker programs. 

• Policy and programs to encourage private sector investment 
in worker education and training, development of high-perfor
mance work organization, and partnerships with labor, manage
ment, government, and education. 

• Appointment of a Work Force Quality Council (WFQC) to 
oversee educational reform and program coordination, and to 
develop workforce legislative and investment strategies for both 
the public and private sector. 

The Work.Force Quality Council is the most visible aspect of 
the Oregon strategy. The Council is composed of the Governor 
and other statewide elected officials, heads of major agencies, and 
representatives from labor, business, and community organi
zations. Wally Mehrans of the Columbia-Pacific Building Trades 
Council, Andrea Dobson of the Amalgamated Clothing and Textile 
Workers Union, and Margaret Hallock of the Labor Education and 
Research Center of the University of Oregon represent labor on 
the Council. 

The WFQC will play a pivotal role in developing and implement
ing the state's high skills strategy. It will move in uncharted terri
tory: developing private sector strategies and delineating bench
marks to measure progress. 

Labor's ability to partner, think strategically and creatively, take 
risks, and organize the organized are all part of the challenge we 
helped to create. Labor has raised the stakes by demanding and 
getting a significant place at the policy table. 


