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between

' ALLEGHENY LUDLUM CORPORATION

covering

Brackenridge Works
Wallingford Plant
West Leechburg Works | 'J

and

UNITED STEELWORKERS
OF AMERICA




Note regarding marginal para-
graph numbers:

Those marginal numbers which
contasn an asterisk (*) indicate that
the paragraphs they identify contain
new or changed language from the
1998 booklet. The new or changed
language shall be in bold-laced type.
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In referring to employees, the mascufine gender is used for
convenience only and shall refer to both males and females.
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THIS AGREEMENT

0.1"
Dated July 1, 2001 (hereinafter referred to as either the Agreement,
the Basic Agreement, or the 2001 Basic Agreement), is between
ALLEGHENY LUDLUM CORPORATION (hereinafter referred to as
the “Company,” “Management,” or “Corporation”) and the UMNITED
STEELWORKERS OF AMERICA (hereinafter referred to as the
“Union™, Except as olherwise expressly provided herein, the provi-
sions of this Agreement shall be effective July 1, 2001.
0.02
The Company recognizes the Union as the exclusive collective
bargaining representative for all of the employees of the Company as
defined in Article I—Scope and General Provisions. Accordingly, the
Union makes this Agreement in its capacity as the exclusive callective
bargaining representative of such employees, The provisions of this
Agreement constitute the sole procedure for the processing and settle-
ment of any claim by an employee or the Union of a violation by the
Company of this Agreement. As the representative of the employees,
the Union may process grievances through the grievance procedure,
including arbitration, in accordance with this Agreement or adjust or
settle the same.



ARTICLE | -SCOPE AND GENERAL PROVISIONS

Section 1. Scope

A.

1.01
It is understood that this Basic Agreement pertains 1o the employ-
ges within the units of the Company’s three plants (Brackenridge,
West Leechburg, and Wallingford) for which the Union has been
prior to the date of this Agreement either certified by 1he National
Laber Relations Board or otherwise recognized by the Company ag
the exclusive collective bargaining agent.

1.02
The term “employee” as used in this Basic Agreement applies to all
individuals within the units specified in Subsection A above, exclud-
ing accordingly employees at the Brackenridge, Pennsylvania,
plant covered by contract with the Brotherhood of Lacomotive
Engineers.

1.03
The terms “foremen,” "assisiant foremen," and “supervisors,” as
usedinthis Basic Agreement, referto persons whose work consists
exclusively of supervising the work of others.

1.04
The Company has heretofors furnished the Union with lists of the
positions excluded by Subsection B and C at each of its plants. All
changes or supplements ta said lists shall be furnished to the Union
within 45 days after the date of this Basic Agreement, and shall ba
kept current by notice in writing to the Local Union within 30 days
after the change occurs.

1.05
When Management establishes a new or changed job in a plant so
thal duties invelving a significant amount of production or mainte-
nance work, or both, which is performed on a job within the
bargaining wunit (or, in the case of new work, would be performed
on such a job) are combined with duties nol normally performed on
a job within the bargaining unit, the resulting job in the plant shall be
considered as within the bargaining unit. This provision shall notbe
construed as enlarging or diminishing whatever rights exist in
respect of withdrawal of nenbargaining unit duties from a job in the
bargaining unit provided that where nonbargaining unit duties are
placed in a job in the bargaining unit under this provision, such

2



duties may be withdrawn at any time. Management shall, on
request, fumish to the Union reasonable information to permit
determination of questions of compliance with this provision.

1.06
Any dispute in regard to the positions excluded by this Section or
the application of the precading four Subsections may be subjectto
adjustment in accordance with provisions of Article V—Adjustment
of Grievances, including arbitration, if necessary.

Section 2. General Provisions

A,

1.07
It is the conlinuing policy of the Company and the Union that the
provisions of this Agreement shall be applied to all employges on
non-discriminatory principles as embodied and expressed in all
applicable Civil Rights and similar legislation.
1.071
A joint Committee on Civil Rights shall be established at each plant.
The Union representation on the cornmittee shall be no more than
three members of the Union, in addition to the President and
Chairperson cf the Grievance Commitiee. The Union members
shall be certified to tha Labor Relations Manager by the Union and
the Company members shall be certified to the Local Union
President.
1.072
The Company and Union members of the joint Committee shall

meet at mutually agreeable times as required. The jeint Committee

shall review matters involving Civil Rights and advise with the
Company and the Union conceming them, but shall have no
jurisdiction over the filing or processing of grievances. This
provision ghall not affect any existing right to file a grievance nor
does it enlarge the time limits for filing and procaessing grievances.

1.08
The parties have existing rights and ceniractual understandings
with respect to contracting out. In addition, the following provisions
shall be applicable to all contracting out issues arising on or after
August 1, 1987,




Basic Prohibition

1.09

In determining whether work should be contracted out or
accomplished by the bargaining unit, the guiding principle is
that work capable of being performed by bargaining unit
employees shall be performed by such employees. Accord-
ingly, the Company will not contract out any work for perfor-
mance inside or outside tha plant unless it demonstrates that
such wark meets one ol the following exceptions.

Exceptions

a. Work in the Plant

(1)

(2)

Consistent Practice Eslablished Prior to March 1,
1983

1.10
Production, service, all maintenance and rapair
work, all installation, replacement and reconstruc-
tion of equipment and productive facilities, other
than that listad in subparagraph 2-a- (3} below, all
within a plant, may be contracted out if the consis-
tent practice, established prior to March 1, 1983,
has been to have such work performed by employ-
ees ol contractars.

Consisteni Practice Established On or After March
1, 1983

1.1
Production, service, all maintenance and repair
work, all installation, replacement and reconstruc-
tion of equipment and productive facilities, other
than that listed in subparagraph 2-a- (3) below, all
within a plant, may be contracted out if (i) the
consistent practice, established onor after March 1,
1983, has been to have such work performed by
employees of contraciors and (ii) it is more reason-
able (wilthin the meaning of paragraph 3 below) for
the Company to contract out such work than to use
its own employses.

4




3

1.12

Major new construction, including major installa-
tion, major replacement and major recanstruction of
equipment and productive facilities, at any plant
may be confracted out subject to any rights and
obligations of the parties which, as of the baginning
of the period commencing August 1, 1963, are
applicable at that plant in the case of any plant
which was in operation on or before August 1, 1958.
With respect 1o any other plant, the period com-
mencing date shall be the date five years after the
date on which the plant stanted operations. A
project shall be deemed major so as to fall withinthe
scope of this exception if it is shown by the Com-
pany that the project is of a grander or larger scale
when compared to other projects bargaining unit
forces al the ptant have performed since March 1,
1983, or are narmally expected to do. Such com-
parisons showld be made in light of all relevant
factors. As regards to the term "new construction”
above, except for work done on equipment or
systems pursuant to a manufacturer’s warranty,
work that is of peripheral nature to major new
construction, including major instalfation, major re-
placement and major reconstruction of equipment
and productive-facilities and which does not con-
cern the main body of work shall be assigned to
employees within the bargaining unit unless it is
moreg reasonable to contract out such work laking
into consideration the factors setforthin paragraph
3 orit is otherwise mutually agreed. For purposes
of this provision, the term “work of a peripheral
nature” may in certain instances include, but not be
lirited to, demolition, site preparation, road build-
ing, utility hookups, pipelines and any work which is
not integral to the main body.

b. Work Qutside the Plant
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{1}  Should the Company contend that maintenance or
repair work to be performed ouiside the plant or
-work associated with the fabricating of goads,
materials or equipment purchased or leased fram a
vendor or supplier should be excepted from the
prohibitions of this Section, the Company must
demonstraie that it is more reasonable (within the
meaning of paragraph 3 below) for the Company to
contract for such work {including the purchase or
lsase of the item) than {o use its own employees to
perform the work or to fabricate the items.
114
Notwithstanding the above, the Union recognizes
that as part of the Company's normal business, it
may purchase standard ¢components or parts or
supply items produced for sale generally {("shelf
items™. No item shafl be deemed a standard
component.or part or supply item if:
114
(i} its fabrication requires the use of prints,
sketches or detailed manufacturing instruc-
tions supplied by the Company or at the
Company’s behest or by another company
engaged in producing or finishing steel or it
is otherwise made according to detailed
Company specifications or those of such
aother company; or
1.142*
(I} it involves a unit exchange; ar
1.143*
{ii}} it involves the purchase of electric motors,
engines, transmissions, or converters un-
der a core exchange program (whether or
not titie to the unit passes to the vendor/
purchaser as part of the transaction), un-
less such transaction is undertaken with an
original equipment manufacturer, or with
one of its authorized dealers, provided that

6




the items in the core exchange program

that are sold to the Company are rebuilt

using instructions and parts supplied by

the original equipment manufacturer (or, it

the part or parts are not stocked by the

originalequipment manufacturer, approved

by such manufacturer),

1.144*
It is further provided that adjustments in the
length, size, or shape of a shelf item, so that it
can be used for a Company specific application,
shall bo deamed forthe purposes of this Section
B.2.b, to be fabrication work performed outside
the plant.
1.145*

With respect to shelf items, the Company may
purchase goods, materfals, and equipment,
where the design or manufacturing expertise
involved is supplied by the vendor as partofthe
sale.

1.15
(2) Production work may be performed outside the
plant only where the Company demonstrates that it
is unable because of fack of capital to invest in
nacessary equipment or facilities. In determining
‘whether there is capital to invest in particular equip-
ment or facilities, the Union recognizes the
Company's right to make reasonable judgments
about the allocation of scarce capital resources
among its plants represented by the Union and their
supporting facilities.

€. Mutual Agreement
1.16
Work contracted out by agreement of the parties pursuant
to paragraph 6 below.
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117
In determining whether it is more reasonable tor the Company
to contract out work than use its own employees, the following
factors shall he considered:

1.18
a. Whaether the bargaining unit will be adversely impacted.

1.19
b. The necessity for hiring new employees shall not be
deemed a negative factor except for work of a temporary
nature.
1.20
¢. Desirability of recalling employees on layoff.
1.21
d. Availability of qualified employees (whether active or on
layoff) for a duration long enough to complete the work.

1.22
e. Availability of adequate qualified supervision.
1.23
f.  Availability of required equipment either on hand or by
lease or purchase, provided that either the capital outlay
for the purchase of such equipment, or the expense of
leasing such equipment, is not an unreasonable expendi-
ture in all the circumstances at the time the proposed
decision is mads.
1.24
g. The expected duration of work and the time constraints
associated with the work.
1.25
h. Whether the decision to contract out the work is made to
avoid any obligation underthe collactive bargaining agree-
ment or benefits agreements associated therewith,
1.26
i.  Whether the work is covered by a warranty necessary 1o
protect the Company's investment. For purposes of this
subparagraph, warraniies are intended to include work
performed far the limited time necessary to make effective
the following seller guarantees:

8




127
(1)  Manufacturer guarantees that new or rehabilitated
equipment or systems are frae of errors in quality,
workmanship or design.
1.28
(2) Manufacturer guarantees that new or rehabilitated
equipment or systems will perform at slated levels
of performance and/or efficiency subsequent to
installation,
1.281*
For equipment or sysiems orderad after the effective
date of the Agreement, and for the purposes of this
factor only, the warranties referenced in (1) and (2)
above may not be relied upon by the Company for
more than 18 months following acceptance; pro-
vided, however, warranties of a longer duration may
be relied upon it the Company (i) demonstrates that at
the time of the sale such longer warranties are the
manufacturer's published standard warranties actu-
ally offered to customers in the normal course of
business; and (ii} reviews the documents relating to
the warranty and the sales price with the Union.mem-
bers of the contracting out-committee at or near the
time of the purchase.
129
Warranties are commitments associated with g particular
product or servica in order to assure that seller represen-
tations will be honored at no additional cost to the Com-
pany. Long-term service eontracts are not warranties for
the purposes of this subparagraph.
1.30
In the case of work associated with leased equipment,
whether such equipment is availabie without a commit-
ment to use the employees of outside contractors or
lessors for its operation and maintenance.
1.3
Whather, in connection with the subject work or generally,
the local Union is willing to waive or has waived restrictive
working conditions, practices, or jurisdictional rules {afl




within the meaning of “local working conditions” and the
authority provided by this Agreement).

4. Contracting Out Committee
1.32
a. Atsachplantaregularly constituted committee consisting
of not more than four persons (except that the committee
may be enlarged to six persans by local agreement), half
of whom shall be members of the bargaining unit and
designated by the Union in writing to the Plant manage-
mentand the other half designated in writing to the Union
by the Plant management, shall attempt to resolve prob-
lems in connection with the operation, application and
administration of the foregoing provisions.
1.33
b. Inadditiontothe requirements of paragraph 5 below, such
commitiee may discuss any other currént problems with
respect to contracting out brought to the attention of the
committeq.
1.34
c. Such committee shall meet at least one time each month.

5. Notice and Information

1.35
Before the Company finally decides lo contract out an item of
work, the Union committee members will be notified. Excepl
as pravided in paragraph 8 below (Shelf tem Procedure}, such
notice will be given in sufficient time to permit the Union to
invoke the Expedited Procedure described in paragraph 7
below, unless emergency situations do not permit it. Such
notice shall be in writing and shall be sufficient to advise the
Union members of the commitiee of the [ocation, typa, scope,
duration and timetable of the work to be performed so that the
Union members of the committeg can adequately form an
opirion asto the reasons for such contracting out. Such notice
shall generally contain the information set forth below:

a. Location of work.
b. Type of work;
10




(1) Service

{2} Maintenance

(3} Major Rebuilds

(4) New Construction
¢. Detailed description of the work.
d. Crafitg or occupations involved.
e. Estimated duration of work.

.  Anticipated utifization of bargaining unit forces during the
period.

g. Efiect on operations if work not completed in timely
fashion.

1.36
No later than August 1, 1987, Headquarters representatives of
the parties shall develop a form notice for the submission of the
information described above. Either the Union members ofthe
commitiee or the Company members of the. committee may
convene aprompt meeting of the committee. Should the Union
committea members believe a meeting to be necessary, they
shall so request such meeting of the Company membaers in
writing within five (5) days {excluding Saturdays, Sundays and
holidays) after receipt of such notice and such a meeting shall
be held within three (3) days (excluding Saturdays, Sundays
and holidays) thereafter. The Union members of the commit-
tea may include in the meeting the Union representative from
the area in which the matter ariges. At such meeting, the
parties should review in detail the plans for the work to be
performed and the reasons for contracting out such work.
Upon their request, the Union members of the committee will
be provided relevant information in the Company’s posses-
sions relating to the reasonableness factors set forth in para-
graph 3 above. Included among the information to be made
available to the committes shall be an opportunity to review
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