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AGREEMENT 

The parties to this Agreement, dated May 31, 2001, 
amending and extending the Agreement of May 31,1996, 
shall be United Steelworkers of America ("Union" or 
"USWA") and Alcoa Inc. ("Company"). The provisions of 
this Agreement shall become effective June 1, 2001, except as 
otherwise expressly provided herein. 

If any plant with a collective bargaining unit subject 
to this Agreement is transferred to a subsidiary or an affiliate 
where the Company has greater than a 50% interest, the 
collective bargaining unit shall continue to be covered by this 
Agreement and such subsidiary or affiliate shall be a party to 
this Agreement. 

ARTICLE I. PURPOSE AND SCOPE 

Section 1. Coverage 

(t is the intent and purpose of the parties to set forth 
certain agreements pertaining to wages, hours, and working 
conditions to be observed between the parties, and to provide 
procedures for the prompt and equitable adjustment of 
grievances. 

Section 2. Recognition and Successorship 

A. The Company recognizes the International Union, 
United Steelworkers of America, as the exclusive collective 
bargaining agency for those employees of the Company in its 
Alcoa, Tennessee; Badin, North Carolina; Bauxite, Arkansas; 
Point Comfort, Texas; and Rockdale, Texas plants for which 
the Union has heretofore been certified or determined by the 
National Labor Relations Board, or for whom the Company 
has recognized the Union as the exclusive bargaining agency. 

B. If the Company sells an entire plant, or an 
organizationally distinct operation thereof, subject to this 
Labor Agreement, and the purchaser intends to operate the 
same business at the same location within one (1) year of the 
sale, the purchase and sale agreement will require the 
purchaser to: 
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1. Extend offers of employment only to members 
of the Company's collective bargaining unit until 
the purchaser has a full complement of such 
employees it needs to perform work covered by 
the Company's collective bargaining unit or until 
the purchaser has extended offers of employment 
to all members of the Company's collective 
bargaining unit; 

2. Maintain a preferential applicant pool of 
members of the Company's collective bargaining 
unit who are not initially employed by the 
purchaser pursuant to Item 1 above, and to 
extend offers of employment only to members of 
that pool for the purchaser's bargaining unit 
work, as the purchaser's needs arise, for a period 
of three (3) months from the commencement of 
the purchaser's production operations, or until 
the purchaser has extended offers of employment 
to all members of the Company's collective 
bargaining unit whichever occurs first; and 

3. Recognize the Union as the collective bargaining 
representative of the unit that performed 
bargaining unit work for the Company upon the 
purchaser hiring a substantial and representative 
complement of the employees it needs to 
perform such unit work. 

The Company will have completely fulfilled its 
obligations under this successorship provision if the purchase 
and sale agreement contains the terms described in Items 1-3, 
the purchaser makes the offers specified in Item 1 contingent 
upon the closing of the transaction contemplated in the 
purchase and sale agreement, and the Company offers its 
services as a facilitator during negotiations for a labor 
agreement between the purchaser and the Union. The 
Company will have no obligation under this successorship 
provision if the purchaser commits to the Company that it 
does not intend to operate the same business at the same 
location within one (1) year of the sale. Moreover, this 
successorship provision does not apply to the sale of a plant 
which has been closed for at least six (6) months or to the 
separate sale of equipment and/or real estate, including 
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buildings, not intended to be operated within one (1) year after 
sale as the same business at the same location. 

Section 3. Direction of Working Forces 

Except as may be limited by the provisions of this 
Agreement, the operation of the plants and the direction of the 
working forces, including the right to hire, lay off, suspend, 
dismiss, and discharge any employee for proper and just cause 
are vested exclusively with the Company. 

A selection of an individual to fill any job of a 
supervisory nature not included in the bargaining unit is the 
exclusive determination of the Company. 

Section 4. Negotiation of Excluded Matters 

Any matter pertaining to hours and working 
conditions not covered by this Agreement and not determined 
in negotiations of this Agreement is subject to negotiations 
between the Company and representatives of the Union at all 
times. 

Section 5. Other Agreements 

A. Local agreements in effect as of May 8, 1947, on 
matters covered by this Agreement and which are not in 
conflict with this Agreement and which apply or interpret the 
terms of this Agreement will remain in effect for the period of 
this Agreement unless modified or terminated by agreement of 
the local Union and the local Management. 
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B. Local agreements in effect as of May 8, 1947, on 
matters not covered by this Agreement are not subject to or 
affected by this Agreement unless and until a written 
agreement, so stating, is executed by the local Union and a 
representative of the International Union and the local 
Management, 

C. Any local agreement negotiated subsequent to 
May 8, 1947, applying or interpreting the terms of this 
Agreement shall be in writing and signed by the local Union 
and a representative of the International Union and the plant or 
works manager in order to be valid in any future application of 
the terms of this Agreement. 

ARTICLE II. UNION MEMBERSHIP 
AND CHECK-OFF 

A. Union Membership 

1. Each employee who on the effective date of this 
Agreement is a member of the Union in good standing and 
each employee who becomes a member after that date, shall, 
as a condition of employment, maintain membership in the 
Union. 

2. Each employee hired on or after August 1,1956, 
shall, as a condition of employment, beginning on the 30th 
day following the beginning of such employment or the 
effective date of this Agreement, whichever is the later, 
acquire and maintain membership in the Union. 

3. On or before the last day of each month, the 
Union shall submit to the Company a notarized list showing 
separately for each plant the name, department and clock 
number of each employee who shall have become a member 
of the Union in good standing other than through the 
procedures pursuant to Paragraph A-2 above since the last 
previous list of such members was furnished to the Company. 
The Company shall continue to rely upon the membership lists 
which have been certified to it by the Union in the past subject 
to revision by the addition of new members certified to it by 
the Union to the date of this Agreement and to the deletion of 
the names of employees who have withdrawn from 
membership prior to the date of this Agreement. 
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For the purpose of this Article, an employee shall not 
be deemed to have lost his membership in the Union in good 
standing until the International Treasurer of the Union shall 
have determined that the membership of such employee in the 
Union is not in good standing and shall have given the 
Company a notice in writing of that fact, 

The foregoing provisions shall be effective in 
accordance and consistent with applicable provisions of 
federal and state law. 

B. Check-OfT 

1. The Company will check-off monthly dues, 
assessments and initiation fees each as designated by the 
International Treasurer of the Union, as membership dues in 
the Union, on the basis of individually signed voluntary 
check-off authorization cards in forms agreed to by the 
Company and the Union. 

2. At the time of employment, the Company will 
suggest that each new employee voluntarily execute an 
authorization for the check-off of union dues in the form 
agreed upon. A copy of such authorization card for the 
check-off of union dues shall be forwarded to the financial 
secretary of the local Union along with the membership 
application of such employee. 

3. New check-off authorization cards, other than 
those provided for by Paragraph B-2 above will be submitted 
to the Company through the financial secretaries of the local 
Unions at intervals no more frequent than once each month. 
On or before the last day of each month, the Union shall 
submit to the Company a summary list of cards transmitted in 
each month. 

4. Deductions on the basis of authorization cards 
submitted to the Company shall commence with respect to 
dues for the month in which the Company receives such 
authorization card or in which such card becomes effective, 
whichever is later. Dues for a given month shall be deducted 
from the first pay closed and calculated in the succeeding 
month. 

14 



5. In cases of earnings insufficient to cover 
deduction of dues, the dues shall be deducted from the next 
pay in which there are sufficient earnings, or a double 
deduction may be made from the first pay of the following 
month, provided, however, that the accumulation of dues shall 
be limited to two months. The international treasurer of the 
Union shall be provided with a list of those employees for 
whom a double deduction has been made. 

6. The Union will be notified of the reason for 
nontransmission of dues in case of interplant transfer, layoff, 
discharge, resignation, leave of absence, sick leave, 
retirement, or insufficient earnings. 

7. Unless the Company is otherwise notified the only 
union membership dues to be deducted for payment to the 
Union from the pay of the employee who has furnished an 
authorization shall be the monthly union dues. The Company 
will deduct the initiation fees when notified by notation on the 
lists referred to in Paragraph 3 of this subsection, and 
assessments as designated by the international treasurer. With 
respect to check-off authorization cards submitted directly to 
the Company, the Company will deduct initiation fees unless 
specifically requested not to do so by the International 
Treasurer of the Union after such check-off authorization 
cards have become effective. The International Treasurer of 
the Union shall be provided with a list of those employees for 
whom initiation fees have been deducted under this Paragraph. 

8. The provision of this subsection B shall be 
effective in accordance and consistent with applicable 
provisions of federal law. 

C. Service Charge 

The following provisions to the extent that they are 
lawful shall apply: 

Each employee covered by this Agreement who fails 
to acquire or maintain membership in the Union shall be 
required as a condition of employment, beginning on the 31st 
day following the beginning of such employment, or the date 
of signing this amended Agreement, whichever is later, to pay 
to the Union each month a service charge as a contribution 
toward the administration of this Agreement and the 
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representation of such employee. The service charge for the 
first month shall be in an amount equal to the Union's regular 
and usual initiation fee and monthly dues, and for each month 
thereafter in an amount equal to the regular and usual monthly 
dues. 

D. Indemnity Clause 

The Union shall indemnify and save the Company 
harmless against any and all claims, demands, suits, or other 
forms of liability that shall arise out of or by reason of action 
taken or not taken by the Company for the purpose of 
complying with any of the provisions of this Article, or in 
reliance on any list, notice or assignment furnished under any 
of such provisions. 

ARTICLE III. WAGE MANUAL, STANDARD 
p n i i m . v p t T F ^ AiwnPirnpnwM*ivr'P P A V 

A. Wage Manual 

The Wage Manual which became effective April 2, 
1956, by agreement between the parties, as amended, is 
hereby incorporated by reference as a part of this Agreement 
and shall continue in effect for the same term and under the 
same conditions as this Agreement. The Standard Hourly 
Rates and the wage rates for the job classifications covered by 
this Agreement will not be changed for the period of this 
Agreement except by mutual agreement or except as changes 
are made under Article IV (New or Changed Job 
Classifications). 

B. Standard Hourly Rates 

A table of Standard Hourly Rates reflecting a two 
and one-half percent (2.5%) general increase under said 
Manual to be effective June 4,2001, is attached hereto as the 
first rate table listed under Appendix I. Effective June 3, 
2002, the standard hourly rates will be increased by ten (10) 
cents. In addition, a one (1) cent incremental increase will be 
included. Effective June 2,2003, the standard hourly rates 
will be increased by two percent (2%). Effective June 7, 
2004, the standard hourly rates will be increased by ten (10) 
cents. In addition, a one (1) cent incremental increase will be 
included, 
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C. Performance Pay 

A Performance Pay Plan for hourly employees 
represented by the Union to be effective for the Plan Years 
2001,2002, 2003 and 2004 through May 31,2005 is set 
forth in Appendix VIII of this Agreement. 

ARTICLE IV. NEW OR CHANGED JOB 
CLASSIFICATIONS 

Section 6. New Job Classifications 

When a new job classification is established: 

A. The Company will develop a proposed job 
description and wage rate for the new job classification in 
accordance with provisions of the Wage Manual. 

B. The proposed job description and wage rate shall 
be submitted to and discussed with the proper union 
representatives with the object of obtaining agreement. 

C. If the Union and Company are unable to agree 
upon the description and wage rate, the Company may install 
the proposed rate. The Union may, at any time within 90 days 
after receipt of the proposed description and rate, file a 
grievance alleging that the classification is improperly 
described and/or evaluated under the provisions of the 
Manual. Grievances pertaining to the description and 
evaluation shall be initiated in the Second Step and processed 
under the grievance and arbitration procedures of this 
Agreement. The decision shall be made effective as of the 
date when the employee was assigned to the new job 
classification. 

Section 7. Changed Job Classification 

It is the intent of the parties to set forth in this Section 
the maintenance and stabilization of job classifications and to 
provide for bona fide changes. 

When the character and type of duties and 
requirements of a job classification are so changed, either all 
at once or as a result of an accumulation of changes over a 
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period of time, as to alter the wage rate relationship of that 
classification to other classifications in the same plant: 

A. The Company shall develop a proposed job 
description and wage rate for the changed job classification in 
accordance with the provisions of the Wage Manual. 

B. The proposed description and wage rate shall be 
submitted to and discussed with the proper union 
representatives with the object of obtaining agreement. 

C. If the Union and Company are unable to agree 
upon the description and wage rate, the Company may install 
the proposed rate. The Union may, at any time within 90 days 
after receipt of the proposed description and rate, file a 
grievance alleging that the job classification is improperly 
changed under thfLterrrif n f thif Snntinn 7 nr impmpp.Hy 

described and/or evaluated under the provisions of the 
Manual. Grievances pertaining to the descriptions and 
evaluations shall be initiated in the Second Step and processed 
under the grievance and arbitration procedures of this 
Agreement. The decision shall be made effective as of the 
date the job classification was changed. 

D. In the event that the Company does not develop a 
job description and wage rate for the changed job 
classification or in the event that it does not report a change in 
job duties or content to the Union and it is claimed that the 
change constitutes a change in the job classification, the Union 
may file a grievance requesting that a changed job description 
and wage rate be developed and installed in accordance with 
the provisions of the Wage Manual. Such grievances shall be 
initiated in the Second Step and processed under the grievance 
and arbitration procedures of the Agreement. The decision 
shall be made effective as of the date the changed job 
classification was established or ninety (90) days prior to the 
filing of this grievance whichever is later. 

E. A change in methods, materials, or functions, or 
addition or deletion of a job may, among other things, 
constitute a change in duties or requirements. The Company 
will change existing job classifications only for valid 
operating reasons including but not limited to improved 
utilization of employees and/or equipment, improved product 
quality, or changed technology, products or markets. 
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The Company shall promptly inform the proper union 
representative of any significant change in classification 
content which is formally made by the Company of which the 
Company becomes aware. The Union may also bring to the 
Company's attention for appropriate recognition any change in 
classification content the Union believes is significant but 
which the Company has not reported. 

F. Employees to be laid off from a department solely 
as a result of job changes initiated under this Section 
subsequent to July 1, 1986, will be afforded additional 
opportunities for placement within the plant in the application 
of Section 23. Specifically such employees that have 10 years 
or more of company seniority may be transferred to such 
suitable department and classification within the Works as 
may be decided by the Company, provided there are 
employees with less company seniority working in a 
classification or classifications which requires limited training 
and/or experience and he has sufficient ability to qualify for 
the classification, in which case the employee will replace the 
employee with the least company seniority in such 

. classification. 

The local parties by mutual agreement will determine 
those classifications that require limited training. If the local 
parties have not completed their initial list of limited training 
classifications within 90 days after July 1, 1986, then the 
matter may be referred to the district director or his 
representative, and the vice president of Industrial Relations or 
his representative, for resolution. The local parties may add or 
delete classifications to the limited training classifications list 
by mutual agreement. Any agreed-to limited training 
classification whose job grade is subsequently changed, shall 
remain a listed classification only by mutual agreement of the 
local parties. 

G. The changed job classification procedures of this 
Section will not be used for the sole purpose of circumventing 
whatever rights employees have under any provision of this 
Agreement. Changes in job classifications under this Section 
shall not be made unless it is expected that they will continue 
in effect for a reasonable period of time. 
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Section 8. Exclusions 

Production standards are not subject to modifications, 
termination, or establishment by arbitration although the 
Arbitration Board may consider evidence relative to 
production slandards. However, failure to meet production 
standards will not be cited as the determining reason for 
discipline. 

ARTICLE V. HOURS OF WORK, OVERTIME, 
AND PREMIUM PAY 

Section 9. Hours of Work 

The work week for any employee shall be according 
to present or future local arrangements and commence with 
the employee's shift change cycle beginning nearest to 
Midnight Sunday and continue until that same time the 
following Sunday. 

The work day for such employee shall be consecutive 
twenty-four hour periods commencing with the beginning of 
the employee's work week. 

The normal work day shall be eight (8) hours, and the 
normal work week shall be forty (40) hours, being the normal 
time worked at straight time rates. Nothing herein is a 
guarantee of work or any number of hours of work, or a 
limitation on scheduling the work. 

If the distribution of available work would probably 
result in regular employees working less than four (4) days per 
week, averaged over a reasonable period of time, a reduction 
in forces shall be made in order that the remaining employees 
will have a reasonable expectancy of averaging at least four 
(4) days of work per week. 

It is understood that no general restoration of forces 
in any such unit will be made unless there is reasonable 
expectancy that there will be five (5) days of work per week 
for all employees then working in such unit. 
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Section 10. Incidental Time 

In the absence of written agreement to the contrary, 
incidental time such as make ready, clothes changes, wash-up, 
or travel time is not either straight time worked or overtime 
worked, provided that such incidental time will continue to be 
paid for where such payments were made prior to May 8, 
1947, and shall be applicable to all employees regardless of 
date of hire. 

Section 11. Daily Overtime 

Time and one-half shall be paid for time worked in 
excess of eight (8) hours in any one day. 

Section 12. Sixth or Seventh Consecutive Day 

A. Time and one-half shall be paid for time worked 
by any employee on the sixth consecutive day worked in his 
regularly scheduled work week. 

B. Double time shall be paid for time worked by an 
employee on the seventh consecutive day worked in his 
regularly scheduled work week. 

C. For the purpose of computing consecutive days 
worked, any holiday listed in Section 13A shall be considered 
a day worked whether or not work is actually performed. 
Further, any day for which an employee receives jury, witness, 
or bereavement pay as provided for in Articles XXVII and 
XXVIII shall be considered a day worked whether or not work 
is actually performed. 

D. For the purpose of computing consecutive days 
worked, a day on which an employee qualifies for Allowed 
Time under Article VI and does not leave the plant before the 
end of his shift, except for a substantiated, justifiable reason, 
shall be considered a day worked. Misrepresentation of the 
above reasons for leaving the plant will be the cause for 
disciplinary action. 

Section 13. Sunday Work and Holidays 

A. The following days shall be recognized as 
holidays for the purpose of this Agreement: New Year's Day, 
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