






ve business plans and 
he interests of locally-
i of absentee conglom-
ocal communities. 
2 reality is sinking in. 
elopment are widely 
he current crisis, and 
economic and social 
lust fill. 
• fill this void, and that 
s to coalesce with the 
ty, an opportunity will 
3 its previous strength 

marize what we think 
the immediate period 

the use of traditional 
strikes, boycotts and 

: effectively on many 
th it has today and is 
v types of initiatives, 
be based on strength 
on on a committee or 
^uise of "cooperation." 
ig broader economic 

/. There is a growing 
g pulled into the crisis 
hurches, development 
>vernment. The labor 
engage in this type of 
Jy solely on relation-
level contacts. 
Creative efforts linked 
part of the creative 

til its different aspects 
mgers of experiments 
s in our evaluation of 
J determined to look 
ncourage debate and 
wledge mistakes; and 
labor movement and 
lity. 

&J&&F -' -J! rL&tt'ifr telfc J ^ - . .ia..i 

Expanding the Fight Against Shutdowns 111 

Specifically related to playing a leading role in local economic 
development, the labor movement needs to give concerted 
attention to new approaches that have emerged in the last few 
years: 
• Early warning research and networks. Union members are a vast, 

untapped resource in identifying dangers and opportunities in 
troubled industries. They are a potential resource for anyone 
interested in economic development. Unions, therefore, have 
the potential to be more comprehensive and factual than many 
traditional resources. In utilizing this capacity, the labor 
movement can effectively target opportunities for intervention. 
MCLR has recently published an Early Warning Manual Against 
Plant Closings that provides a comprehensive treatment of this 
approach. 

• Expand labor's role in management. This is not to be confused 
with joining management where we work. That depends on the 
particular situation and choosing what seems to be appropriate. 
Labor needs its own corporate plans and aggressive campaigns 
to have power and influence to protect what has been built with 
decades of sweat equity. Labor's interests in jobs coincides with 
the main concern of the decade, but labor's views inevitably 
stand in sharp contrast with those guided by the desire for the 
greatest profit in the shortest amount of time. 

• Setting up unionized worker-owned firms. Labor needs concrete 
examples of how capable workers are of establishing and 
managing companies. Through worker-owned firms, labor has 
a unique opportunity to demonstrate how socially conscious 
assumptions can guide the use of business and entrepreneurial 
skills. In these projects, labor necessarily needs technical and 
financial capacity. Working with local development organizations 
in worker-ownership efforts not only provides the opportunity 
to learn technical skills, but also educates development 
professionals about the role of labor and the advantages of 
democratically run enterprises. 

• Developing labor's "capital strategies/' Labor can play a direct 
role in economic development through the vast financial 
resources it has direct and indirect control over, such as pension 
and insurance funds. These funds can provide tremendous 
leverage in economic development projects that are done on 
behalf of union members and their communities. Aggressively 
using its own financial resources prepares labor for other 
campaigns to gain access to other forms of capital. As building 
trades unions have provided funds for construction projects, 
industrial unions like the Steelworkers are contributing to the 
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funds required for pre-feasibility and feasibility studies. This is 
money well spent. Its use needs to be conceived of on a broader 
scale. 

• Organize for government intervention on behalf of jobs, 
productive capacity, and the industrial community. We cannot 
afford to cede the role of government to narrow anti-labor 
interests in the corporate community. Many examples of positive 
government intervention, particularly on the state and local 
levels, have emerged in the last decade. It's up to labor to 
strengthen its effort to define the terms for that intervention and 
to promote the interests and involvement of the local community 
in the effort. 

Conclusion 

Leading the fight to save manufacturing industries and industrial 
communities can propel the labor movement into a position of 
not only effectively representing the interests of its dues-paying 
members, but in being the most effective force in representing 
the interests of the growing section of our society that is feeling 
the weight of the deepening crisis. 

In the course of this struggle, new assumptions and objectives 
begin to emerge. Various clashes sharpen the exposure of classes 
and institutions and the values that guide their roles and influence 
in society. The need for dramatic changes in local and national 
policy is revealed in event after event on a local level. New forms 
of economic democracy become real and reasonable options, and 
the potential of a labor-managed market economy is suggested. 

These new possibilities remain vague but are exciting in their 
potential. They deserve deliberate and determined focus by all 
sections of the labor movement from the International President 
to the shop steward. • 
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