




Job Wars at Fort Wayne 
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The abandoned Harvester truck plant is now the site of Indiana's 
largest flea market. 

forming an informed and united front. Business leaders and their 
allies in government expect to control the process, to continue to 
provide public subsidies for private decisions and profit making, 
and to sidetrack democratic discussion and debate of alternative 
agendas and perspectives. 

Local labor leaders have the potential to move from a defensive 
posture of simply monitoring economic development activities for 
anti-labor bias to a position as watchdogs for the interests of the 
entire community, and as spokespersons for labor's natural 
political allies: minorities, the unemployed and the poor. The 
potential also exists for labor to influence the creation of a 
structure at the local level to encourage local control of local 
economies and to increase insulation from the whims of absentee 
corporate management. 

In developing guidelines for labor participation in these activities 
and in analyzing the current practice of economic development, 
it is helpful to separate the economic development planning 
process from the economic development plans that result. 

The economic development planning process can provide a rare 
opportunity for full democratic discussion on the future of our 
communities. Business may discourage this, charging that it would 
lead to factionalism in the community and an unfavorable business 
climate. Finding answers to the following questions can help labor 
leaders determine if the planning process is fair, democratic, and 
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worthy of participation: 

• Is the process initiated, dominated and controlled by a business 
group such as the Chamber of Commerce? 

• Is business membership on committees, commissions or boards 
balanced by representatives of labor, consumer, environmental, 
religious, and other community groups? 

• Have outside consultants been hired to guide development 
efforts? On what basis were they chosen? Who decided the 
character of whatever study may be conducted? Was the study 
or its recommendations open to public inspection, community 
discussion, and debate? 

• Are the local media used to push business viewpoints under 
the guise of ' 'development plans," while public discussions 
and/or objections are labeled as obstructionist? 

• Are decisions made in secret, while community input, discussion 
and participation are discouraged except to rubber stamp what 
has already been decided? 

• Is labor's role only that of being a "showpiece" in a labor-
management cooperation committee with no real decision­
making power? 

It is possible that a relatively democratic planning process will 
yield unacceptable economic development plans due to a business 
majority on the planning committee. The decision to provide 
support or opposition for development plans might be based on 
consideration of the following questions: 

• Do the plans take on an anti-worker or anti-union orientation 
by calling for moratoriums on union organizing, cuts in workers' 
and unemployment compensation payments, or opposition to 
public employee bargaining rights? 

• Do the plans damage the quality of the environment or harm 
community residents by calling for relaxation of zoning, health 
and safety, air pollution, toxic waste, or building code^ 
regulations in order to provide a "good business climate"? 

• Do the plans tend to subsidize corporate investment that would 
have happened anyway? 

• Do the plans attempt to shift the tax burden from the corporate, 
sector to community residents through tax abatements or bq 
substituting sales taxes for corporate taxes? 
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Are the plans based on corporate-oriented ideology and justified 
by weak arguments based on the assumption that communities 
must compete in a them-against-us atmosphere leading to job 
wars? 

• Is the only criterion the number of jobs, with no consideration 
of the quality of the jobs or their cost to the community? 

Answers to these model questions can provide labor leadership 
with valuable information for developing policy positions and 
education programs. The decision to participate in the economic 
development planning process, or to endorse or oppose the 
development plans that result, can be exceedingly dangerous for 
local labor leaders. Without careful consideration and analysis of 
alternatives, labor can be made to appear as a destructive rather 
than a positive force in local communities. Failure to adequately 
prepare for participation in local economic development activities 
could cripple organized labor for decades to come. • 

Morse Cutting Tool 

The Plant Closing That Wasn't 
For the workers at Morse Cutting Tool in New Bedford, 

Massachusetts, the handwriting was on the wall. Either they could 
accept drastic concessions from their conglomerate-owner, Gulf and 
Western, or their 160-year-old plant would close. It would be 
another in the long string of closings that was dragging down the 
economy and the morale of the region. 

But the workers marshaled the forces of their union—Local 277 
of the United Electrical Workers—and brought the community 
together to fight and win the struggle to save their plant and the 
hundreds of jobs it provided. 

Now a new booklet—The Struggle to Save Morse Cutting Tool: 
A Successful Community Campaign— documents the fight to save 
Morse, and the electrifying effect Local 277's struggle had on the 
community. This 40-page booklet details the "warning signals" that 
foreshadowed a possible plant closing; Local 277's strike in 1982; 
the City of New Bedford's nationally-noted threat to use eminent 
domain to take over the plant; and the eventual buyout of Morse 
by a dynamic Michigan businessman. 

The Struggle to Save Morse is a must for workers, union and 
community leaders in need of creative solutions to cutbacks and 
shutdowns. 

Mail $2.00 for each copy to Labor Education Center, 
Southeastern Massachusetts University, North Dartmouth, 
MA 02747. 
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