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. . .Members of the Steel Valley Authority from nine munici­
palities, at the SVA's first meeting in February 1986. 

remaining sectors become less and less viable. 
Once strong labor-community coalitions are built in a number 

of sub-regions, the basis will be laid for regional pressure on the 
federal government and for united action: real reindustrialization 
from below. 

Conclusion 

For the first time in this area a strong, community-based coalition 
is beginning to mount a serious challenge to the perogative of 
corporations and banks to make all investment decisions, shut 
down viable plants, and otherwise do with capital what they like. 
For the first time, the community and workers are demanding a 
voice in the economic future of this area. While U.S. Steel has 
buried the Duquesne furnaces, the lessons being learned will 
continue to smolder, igniting more and more fires each time they 
shut down another plant. 

The issues of deindustrialization and disinvestment have been 
taken off the back burners and put on the front pages. As the 
Pittsburgh Post-Gazette editorialized, public officials have been 
"spurred into a more active and creative role in the formidable 
job of shoring up the region's shrinking base of manufacturing 
industries." 
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The popularity of using eminent domain as a viable tactic to 
save jobs is spreading. Long used against us, workers and their 
communities are discovering that we can "turn the guns around." 
Not only is a worker-community coalition attempting to use it to 
save the Brake & Switch plants, other communities here are 
checking out various uses of this weapon. This summer in Indiana, 
Pa., where a violent 7-month-long strike is being fought by 200 
workers against the McCreary Tire Co., public officials have 
threatened to use eminent domain to settle the strike, by 
transferring ownership of the plant to another buyer who is 
waiting in the wings. 

Not only did the Duquesne battle spur the creation of the Steel 
Valley Authority, it raised the painful reality that without direct 
government intervention at all levels, this country will lose much 
of its manufacturing base in the next five to ten years. And the 
only way to get any response out of "big government," state and 
federal, is through grass-roots organizing in conjunction with local 
government action. When enough small fires smolder at the local 
level, the heat will go up at the regional and national levels. 

More and more people have come to see that the shutdown of 
the steel mills and the loss of our manufacturing base is not a union 
problem or an industry problem, but an American problem. 
Without manufacturing, there is nothing to apply high tech to, 
services are drastically cut, sabres rattle, and the military budget 
becomes even more bloated as Reagan moves to defend his new 
manufacturing base overseas. Likewise, as a result of their 
involvement in the plant shutdown battles directly affecting their 
lives, a sizable number of blue-collar workers in this area are 
beginning to see the need to oppose Reagan's military adventures 
abroad. 

Perhaps the most important lesson learned in the course of these 
battles, the most bitter pill to swallow, has been the question of 
capital formation. As stated in my LRR #3 article, "getting funds 
to pay the former owner 'just compensation' for a plant (once 
eminent domain is used) will be a whole battle in itself, and 
certainly a difficult one." 

In successful fights where eminent domain has been threatened 
(at Nabisco in Pittsburgh and Morse Cutting Tool in New Bedford, 
Massachusetts), either the current owner was "persuaded" to stay 
or a third party (another private buyer) was waiting in the wings. 
In local battles such as Duquesne and Brake and Switch, where 
the current owner is not only unwilling to sell but hell bent on 
stopping the takeover, third parties have been unwilling to step 
into these adverse situations. 
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Two things can be said about this. 
First, projects where the work force is in the hundreds and that 

require only a few million dollars, can be won locally, by directing 
our fire at local and state government, as well as at private sources 
through mechanisms like the Community Reinvestment Act— 
because in fact this amount of capital is actually there. But this 
will only come about if local coalitions put together very specific 
funding mechanisms and organize region-wide or state-wide 
movements directed mainly at the public sector to force 
implementation of such plans. 

But projects that require hundreds of millions of dollars will 
only be won by mounting multi-state, regional or even national 
campaigns, which will only come about when numerous local 
plant shutdown coalitions are hooked up together in a cohesive, 
ongoing battle. 

Organizers, activists and progressive-thinking people must 
understand that the disinvestment problem will not go away, and 
the drive to lower our standard of living will continue unabated. 
The American populace must be woken up to the need to rescue 
our country's manufacturing base and the fact that reindustrial-
ization can only come successfully from below, through a strong 
grass-roots movement of the people. This has got to have the same 
character as the union movement of the 1930s, the civil rights, 
women's and anti-war movements of the 1960s and 1970s. It's got 
to be that massive, that militant and that persuasive. • 
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