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can learn to understand and research business issues.

e Some of the Project’s strength has come from its independence.
While many Project leaders are active in politics, all seem agreed
that the Project itself should be independent of political parties
—functioning in the political arena as a nonpartisan citizens'
organization. In a recent contest for the Democratic nomina-
tion for governor, one Project leader ran as a delegate on the
slate of Governor William O'Neil while another apparently
swung his town to O'Neil's opponent, Toby Moffett, with a
charge that O'Neil had provided inadequate support for the
Torin buyout effort. Says Rev. Benson:

"In the by-laws, we tried to delineate that we need to keep
a distance from the political process. We can't be in any political
party’s pocket, or any politician’s pocket, because as soon as
we are, we lose our effectiveness as an organization.”

Conclusion

In many ways the Naugatuck Valley would seem an unpromising
place for an effort of this kind. It is neither an unusually homo-
geneous area nor one with a strong progressive tradition. Before
the Project, there were hardly even modest responses to the threat
of deindustrialization. While the region has some geographical
unity and shared historical identity, there were few organizational
or governmental structures tying together the Valley as a whole.
{In some ways this may have been an advantage, since before the
Project, the Valley as a whole was not defined as anybody's "turf.")

Organizer Ken Galdston regards the existence of local and state
organizations with a strong concern for the jobs issue and a prior
history of cooperation as the biggest asset the region brought to
the initiation of such an effort. And Rev. Benson points out that
Naugatuck Valley towns are proud of their “milltown’’ identity
and are therefore more willing than some communities to fight
to keep their local factories.

Because the Naugatuck Valley is so typical of deindustrializing
American communities, it is hard to see why efforts similar to the
Naugatuck Valley Project might not be equally successful else-
where. Of course, there are many aspects of the American and
world economies that cannot be addressed from a purely local
basis. But a proliferation of such experiments might not only help
local communities solve immediate problems, but might also help

transform the context in which national economic issues are
debated. B



