























Figure 1. Leadership — Transactional and Transformational

Figure 2. Progressive Leadership Curriculum for China



Figure 3. Development Capabilities by Leadership Level

Cross-Cultural Intelligence

Global Business Acumen

INDIVIDUAL.: Skill Development
Leadership and Management Skills
LOCAL: Understanding Local Business Environment, Market and Regulatory Issues, and Culture
Business Acumen

GLOBAL: Understanding Corporate Vision, Values, and Strategy
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Source: Bersin by Deloitte, 2014.



