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26 LABOR RESEARCH REVIEW 

Plant closings are still occurring, but there is a cautious tendency 
in local unions not to want to go public with a DVCJ campaign. There 
has been such a bleeding of jobs already that unionists are hurting 
and wary that activism may push management into leaving. 
Moreover, activity on plant closings periodically has taken second 
or third place to electoral involvement or strike support, such as in 
the Greyhound case. In addition, the Philadelphia AFL-CIO CLC 
tends to favor quiet, nonadversarial paths to job-saving, such as 
through the Philadelphia Area Labor-Management Committee 
(PALM). 

Still, as Ann Schwartzman of PUP points out, the DVCJ steering 
committee meets several times a year and keeps the contacts and 
communication going. And as Rev. Gracie says, when a union does 
want to go public, the coalition and its tactics are just a phone call 
away. 

Some Inherent Limits 

Despite an impressive amount of activity, there are some serious 
limits to the work of the jobs coalitions. 

First of all, the focus on plant closing legislation limits the 
consciousness raised and the solutions proposed. In fact, in 
Philadelphia passage of the plant closing ordinance seems to have 
led to the perception that the battle had been won, rather than that 
labor now had a new weapon. Similarly, economic problems of 
enormous complexity and the intricate dynamics of multinational 
capitalism often get compressed into the simple notion of "corporate 
responsibility." Though this simple concept can easily lead to much 
more probing questions about the political economy, it can easily 
pass over the deeper issues too. Corporations like Sun Ship, which 
voluntarily provide advance notice, severance benefits, and concern 
for the community, may be taken off the hook. Though occasional 
actions like these are far better than simple, brutal shutdowns like 
the Cross Brothers plant, they do little to blunt the power of big 
corporations to take the money and run. Instead, the notion of 
corporate responsibility may lead to a new version of noblesse oblige. 

Secondly, there are limits to the nonlegislative activities of the jobs 
coalitions. Mobilizing workers around a particular closing and helping 
them achieve a between shutdown settlement can be useful and 
consciousness-raising. But it does not change the basic decisions of 
corporations, nor does it lead to permanent coalition-building, for 
after the shutdown most workers will go their own ways in picking 
up their lives again. Even in DVCJ, which has formed a core of 
activists, many of those involved in particular campaigns have drifted 
away. Some union activists, like Joe Pedrick of UPIU and the CCA 
fight, have apparently been blacklisted in their attempts to find new 
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jobs. Unemployment has been more likely to lead to demoralization 
than to activism. Furthermore, who does want to get involved? 
Activists, organizers, academics, clergy, and union officials may help 
sustain, but cannot substitute for a true mass movement. DVCJ 
worries about this, but has not come up with an answer. 

Thirdly, the local focus of the jobs coalition is another limit. Their 
spontaneity and autonomy insure direction by local activists and 
adaptation to the local context, rather than domination by national 
bureaucracies. But the lack of overall coordination requires local 
coalitions to reinvent the wheel, and weakens the fight for raising 
the issue nationally. Small wonder that national plant closing 
legislation is no farther now than it was in 1974, when it was first 
introduced. DVCJ is not organized to think strategically, either. Aside 
from answering the calls when they come, there isn't a sense of what 
to push for next. 

Conclusion 

As the capitalist economy shifts jobs and capital around, and as 
long-term stagnation brings frequent recessions, working-class 
poUtical movements are changing. Jobs coalitions are part of this 
change. 

The jobs coalitions may be harbingers of broader change in the 
tactics of organized labor and in its relationships to its allies and to 
broader political questions. While not all job coalitions have done 
as much agitation as DVCJ, all have done things to bring the issues 
to wider audiences and to strengthen their alliances. 

Though the jobs coalitions are relatively few, small, and limited 
in focus, they mobilize important political responses to corporate 
policies. They have great potential to: (a) link together various 
elements within organized labor over common economic issues; 
(b) broaden the appeal of labor unions to outside constituencies; 
(c) achieve a coalition not totally dominated by unions or by the 
Democratic party; (d) fight for political goals in conventional and 
unconventional ways; and, (e) raise fundamental issues concerning 
the economy. In fact, they raise the key question facing those 
interested in saving jobs and creating a full-employment economy: 
How can the public control corporations and capital? 


